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1.0  Introduction 

Exporting, and small and medium-enterprise (SME) exporting in particular, have recently 

become critical new components in national economic development strategies in response to 

the impact of globalization and as an effective way to recover from the Great Recession. 

Exporting has fueled powerhouse economies like Germany, China, Korea, Brazil, and others. 

Substantial research and resources have supported the development of national exporting 

strategies. But the development of sub-national, or regional, export strategies and research to 

support such strategies have lagged for the most part.   

In this country, the advent of regional SME export strategies has sprung mainly from the Obama 

!ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ нлмл bŀǘƛƻƴŀƭ 9ȄǇƻǊǘ LƴƛǘƛŀǘƛǾŜ όb9Lύ ŀƴŘ ǘƘŜ нлмм bŀǘƛƻƴŀƭ 9ȄǇƻǊǘ {trategy. 

But that is not to say that the Administration has made regional exporting strategies a major 

part of the new federal exporting architecture. As a federal initiative, a major focus of the 

National Export Strategy has been on aligning federal agencies to deploy their resources more 

effectively to support SME exporting. A major new thǊǳǎǘ Ƙŀǎ ōŜŜƴ ǘƘŜ ¦Φ{Φ {.!Ωǎ State Trade 

and Export Promotion (STEP) program that was instituted in late 2011 to provide a significant 

new infusion of exporting resources deployed at the state level. This program does not require 

regional export strategies, but in keeping with firm-focused approaches of the past, export 

plans are required of companies receiving STEP support.  

We have conducted our research here with an eye on the needs of Michigan and U.S. regional 

economic planners and their stakeholders. Based on our research at this point, the 

development of regional exporting strategies in the U.S. is limited. We expect, however, that 

that will change. In the meantime, we have identified six regional exporting strategies: the 

.ǊƻƻƪƛƴƎǎ LƴǎǘƛǘǳǘŜΩǎ aŜǘǊƻǇƻƭƛǘŀƴ 9ȄǇƻǊǘ LƴƛǘƛŀǘƛǾŜ ŎƻƭƭŀōƻǊŀǘƛƻƴs with four metropolitan 

regionsτLos Angeles; Minneapolis-St. Paul; Portland, OR; and Syracuse, New York; and the 

MSU Center for CoƳƳǳƴƛǘȅ ŀƴŘ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘΩǎ ŎƻƭƭŀōƻǊŀǘƛƻn with the East Michigan 

Council of Governments (EMCOG) and the Eastern Upper Peninsula Regional Planning and 

Development Commission (EUPRPDC).  

This report also describes research conducted by the MSU Center for Community and Economic 

Development research team on a global scale to identify innovative practices in regional SME  

exporting strategies and foreign direct investment (FDI) attraction and answer the following 

questions.   

ω How can regions act strategically to increase successful SME exporting?  

ω What are the ways to increase the capacity of regions to support exporting? 
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ω What outreach strategies can be used by regional/local economic developers and export 

assistance providers to engage and encourage SMEs to start or increase exporting? 

 1.1 The Purpose and Organization of the Research 

The underlying purpose of this project is to provide Economic Development Districts 

(EDDs) across the U.S. (and regional and local economic development organizations in Canada 

and Mexico) with relevant knowledge to help develop effective regional exporting strategies 

and attract FDI to their regions. And strategies based on bi-national regional collaboration 

create unique opportunities in the development of data-driven trade and logistics hub 

approaches.  

This paper, then, is intended to illuminate a path towards new thinking and innovative ideas 

that EDDs and other planning organizations can apply to the development of their own regional 

exporting strategies and FDI attraction.  This is important because increasing SME exporting 

creates and retains jobs.  According to the U.S. International Trade Administration, every 

$197,000 of export revenue supports one export-related job. This paper focuses primarily on 

those entrepreneurial SMEs with high-tech and high-growth potential. 

This paper consists of seven sections.  First, the nexus between exporting and foreign direct 

investment and exporting and economic clusters is briefly discussed.  Second, we briefly 

describe our research methodology.  Third, international innovative exporting practices are 

preliminarily explored.  Fourth, U.S. innovative regional exporting practices are reviewed.  Fifth, 

bi-national regional collaboration initiatives are examined.  Sixth, SME market drivers and 

regional environment factors are discussed. And seventh, a brief conclusion highlights our 

findings and emphasizes that this paper represents a modest start in learning about and 

developing effective regional SME exporting strategies.  

1.2 The Nexus between Exporting and Foreign Direct Investment (FDI) 

While the regional strategies identified in this paper focus on exporting activities, it is 

important to be mindful of the nexus between exporting and foreign direct investment (FDI). 

And we look at this nexus specifically in the context of regional (sub-state) economic 

development strategic planning in the U.S.  The shared goal of both exporting and FDI is to 

cause additional economic assets to flow into the region from outside the region.  In the U.S. 

Department of Commerce, Economic Development Administration (EDA) (a funder of this 

project) framework, regions are generally multi-county Economic Development Districts (EDDs) 

of which Comprehensive Economic Development Strategies (CEDS) are required.  The 

fundamental objective of these strategies is to increase the assets, revenues, income, and 

resources of the region or local places within the region. 
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The inward flow of these assets can be in the form of exporting goods or services produced in 

the region to locations outside the region or in the form of investment from outside the region 

(from either domestic or foreign sources). When the external recipients of thŜ ǊŜƎƛƻƴΩǎ 

goods/services send payments for their purchases to exporters in the region, then the region 

has benefited by receiving additional assets, revenues, income and resources.    

In investment, a sub-category is foreign direct investment, or FDI.  FDI is investing in businesses 

located in the region by foreign citizens or businesses; this often involves equity ownership 

(owning shares of stock) of a business in the region.  Thus, direct investment typically involves a 

high degree of control or influence over the firm into which the investment has been made.  

Indirect investment, such as portfolio flows from institutions from abroad investing in equities 

listed on U.S. stock exchanges, represent another investment track.  For a more detailed and 

operational discussion of FDI, see published work on urban and regional planning in the global 

knowledge economy.1  

Exporting goods and services from a region and attracting investment to a region share a single 

common goal: both actions may result in additional benefits of economic growth, new jobs, 

and/or competitive advantages to the region.   

1.3 Exporting and Economic Clusters 

Economic-base theory provides the conceptual foundation for the objective of causing 

the inward flow of additional resources to the region by means of export-based strategies.  The 

differentiation of basic and non-basic economic activities in this theory was recently stated by 

Yupo Chan: 

άAn economic-base study is an attempt to determine those economic activities devoted to the 

ŜȄǇƻǊǘ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ōŜȅƻƴŘ ǘƘŜ ǎǘǳŘȅ ŀǊŜŀΩǎ ōƻǊŘŜǊǎΦ  ¢Ƙƛǎ activity is thought of as 

being the primary reason for the earning ability and economic growth of the community.  

Because these basic industries sell their products and services outside of the area, non-basic or 

service industries can be supported within ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ōƻǳƴŘŀǊƛŜǎΦ  CƻǊ ŜȄŀƳǇƭŜΣ ōŀǊōŜǊǎΣ 

dry cleaners, shoe repairers, grocery clerks, bakers and movie operators serve others in the 

area who are engaged in the principal activities of the community, which may be mining, 

manufacturing, trade, or some other industry. These service industries have as their main 

function the provision of goods and services to persons living in the communityΦέ2  

                                                      
1
 Kenneth E. Corey and Mark I. Wilson. Urban and Regional Technology Planning: Planning Practice in the Global 

Knowledge Economy. London and New York: Routledge, 2006. 
2
 Yupo Chan. Location Theory and Decision Analysis:  Analytics of Spatial Information Technology.  Heidelberg:: 

Springer-Verlag Berlin Heidelberg, 2011. Pgs. 18-19. 
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For an empirical application of this practice, the Redwood Region Economic Development 

Commission in northern California has used basic/non-basic concepts to inform its CEDS.  For 

example, the Humboldt County, California CEDS has premised its core strategy on the 

ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ άǘƘŜ ƭŜŀŘƛƴƎ ŜŎƻƴƻƳƛŎ ǘƘŜƻǊȅ ŀƴŘ ǊŜǎŜŀǊŎƘ ƻƴ Ƙƻǿ ŜŎƻƴƻƳƛŜǎ ŦǳƴŎǘƛƻƴ ŀƴŘ 

grow.έ3  This CEDS was inspired by economic base theory and cluster theory. The application of 

these theories is described below. 

Base industry clusters compete for global customers and local labor, thereby driving greater 

growth in wages, productivity, and jobs in the local economy. From 2003 to 2006, average 

wages in the total Humboldt County economy increased 13.4% (from $25,220 to $28,600). For 

the same period, average wages in the base industries increased 16.7% (from $27,663 to 

$32,277).4  Base industries are thus a natural target for strategic investment of limited 

economic development resources. Humboldt County's base industries include:  

ω Forest Products  

ω Education and Research  

ω Tourism  

ω Niche Manufacturing  

ω Dairy and Dairy Processing  

ω Specialty Agriculture  

ω Fisheries, Fish Processing, and Aquaculture  

ω Information Technology  

ω Arts and Culture  

These industries were identified based on their export value, their concentration in the region, 

their competitive advantage in national and international markets, and their potential for 

future growth.  

The local economy also includes industries that grow primarily from the demands of the local 

population. They circulate capital within the local economy, and provide critical services, jobs 

and resources for the economy, such as health care, childcare, retail, and construction.  Support 

industries include:  

                                                      
3
 The North Coast Prosperity Website. Retrieved May 11, 2012 from 

http://www.northcoastprosperity.com/localeconomy/prosperitystrategy.   
4
 Redwood Region Economic Development Commission (no date) Prosperity !  The North Coast Strategy.  
IǳƳōƻƭŘǘ /ƻǳƴǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅΦ  9ǳǊŜƪŀΣ /ŀƭƛŦƻǊƴƛŀΥ  wŜŘǿƻƻŘ wŜƎƛƻƴ 
Economic Development Commission.  Retrieved May 11, 2012 from 
http://www.northcoastprosperity.com/files/webfm/contents/prosperity.pdf.   
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ω Retail  

ω Transportation  

ω Business Services  

ω Finance/Insurance  

ω Government  

ω Health Care  

ω Child Care  

ω Real Estate   

ω Construction  

ω Wholesale  

ω Utilities5 

Regional sector clusters provide companies with greater access and interaction with foreign 

markets.  Companies in clusters are able to take advantage of both local and global knowledge 

bases to enhance innovation and increase exports.  For example, industries that are largely 

technical benefit from the spatial proximity of the cluster, as companies and individuals can 

easily and conveniently share tacit knowledge.  Industries that are knowledge-based benefit 

from the accessibility of global resources that the cluster enables through global pipelines.6 

Clusters encourage rivalries and competition between companies within the cluster, which 

drives regional innovation, as companies try to gain a competitive advantage.7  Clusters attract 

a highly skilled labor force that promotes innovation through labor mobility, boosting cluster-

wide innovation.8  Ultimately, the innovation that results from regional industry clusters 

ƛƴŎǊŜŀǎŜǎ ŎƻƳǇŀƴƛŜǎΩ Ǝƭƻōŀƭ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎΣ ƛƴŎǊŜŀǎƛƴƎ ŜȄǇƻǊǘǎΦ   

 

 

 

 

 

                                                      
5
 The North Coast Prosperity Website. 2012. Retrieved June, 2012. http://www.northcoastprosperity.com/ 

6
 aŜǊƛŎ {Φ DŜǊǘƭŜǊ ŀƴŘ 5ŀǾƛŘ !Φ ²ƻƭŦŜΦ  ά{ǇŀŎŜ ƻŦ YƴƻǿƭŜŘƎŜ CƭƻǿǎΥ /ƭǳǎǘŜǊǎ ƛƴ ŀ Dƭƻōŀƭ /ƻƴǘŜȄǘΦέ  нллрΦ  wŜǘǊƛŜǾŜŘ 

on July 27, 2012.  http://www.druid.dk/uploads/tx_picturedb/ds2005-1603.pdf 
7
 !ƴŘŜǊǎ aŀƭƳōŜǊƎ ŀƴŘ 5ƻƳƛƴƛŎ tƻǿŜǊΦ  άόIƻǿύ 5ƻ όCƛǊƳǎ ƛƴύ /ƭǳǎǘŜǊǎ /ǊŜŀǘŜ YƴƻǿƭŜŘƎŜΚέ  нллоΦ  wŜǘǊƛŜǾŜŘ ƻƴ 

July 27, 2012.  http://www.dr uid.dk/conferences/summer2003/papers/MALMBERG_POWER.pdf 
8
 aŜǊƛŎ {Φ DŜǊǘƭŜǊ ŀƴŘ 5ŀǾƛŘ !Φ ²ƻƭŦŜΦ  ά{ǇŀŎŜ ƻŦ YƴƻǿƭŜŘƎŜ CƭƻǿǎΥ /ƭǳǎǘŜǊǎ ƛƴ ŀ Dƭƻōŀƭ /ƻƴǘŜȄǘΦέ  нллрΦ wŜǘǊƛŜǾŜŘ 

on July 27, 2012.  http://www.druid.dk/uploads/tx_picturedb/ds2005-1603.pdf 
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2.0  Methodology 

Research commenced on this MSU EDA University Center for Regional Economic Innovation 

project on May 31, 2012.  The project methodology consisted of identifying and interviewing 

experts in export promotion and FDI support; conducting a comprehensive (but by no means 

exhaustive) literature review; providing a webinar presentation June 29, 2012 to obtain 

external feedback on the first draft; and then drafting our final paper based on incorporating 

external and internal feedback and additional research.   

Experts were identified based on their work in public or private sector export-related 

organizations, their publication of export-related works, their presentations at relevant 

conferences, or through referrals by other experts.  Five semi-structured telephone interviews 

with identified experts were conducted to inform the context of the regional SME exporting 

strategies described below.  Key informants at the state and national levels also helped guide 

our research and provided feedback on drafts of this paper.   

The project team conducted an online literature review of both international and U.S. sources 

reporting on exporting promotion/support policies and programs and FDI attraction.  Reports 

by agencies and organizations, such as the U.S. International Trade Commission (US ITC) in the 

U.S. Department of Commerce, European Commission (EC), and Organization for Economic 

Cooperation and Development (OECD) proved especially helpful.  The project team analyzed 

resources at the local, regional, and national levels in the context of how each supports export 

promotion or FDI attraction and is used at the regional level.  

The project team presented the early results and research findings in a webinar June 29, 2012. 

Participants in this webinar provided invaluable feedback and robust discussion of our first 

draft.  Over the next 30 days, the project team conducted additional research to address issues 

identified in the webinar discussion, and revised the draft narrative accordingly.  

The thematic contours of this paper emanated in large part from ǘƘŜ a{¦ //95Ωǎ current U.S. 

EDA-funded project (that runs through December 31, 2012), άInnovative Regional Infrastructure 

to Support Export Market Entry and Expansion for Small and Medium Businesses.έ In 

developing regional SME export strategies with two economic development districts (EDDs), the 

MSU CCED project team and these regional partners have sought to incorporate bi-national 

collaboration as a means to achieve mutually-beneficial economic development goals.  

Feedback from the regional leaders in this project, Jeff Hagan, executive director of the Eastern 

Upper Peninsula Regional Planning and Development Commission, and Jane Fitzpatrick, 

program coordinator at the East Michigan Council of Governments, was invaluable in grounding 

our research and analysis in the workday reality of our regional planner partners. 
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3.0  International Review of Innovative Practices in Regional SME Exporting Strategies 

SME exporting has recently become a critical new component in national economic 

development strategies.  It is increasingly understood that powerhouse economies like 

Germany, South Korea, and China use exporting as a prime driver of their economic growth. 

This new focus in economic development practice on exporting has led many local, regional, 

and state economic planners to seek ways to increase SME exporting.  U.S. resources have 

supported preliminary research on the role and impact of SMEs in exporting and economic 

growth, and how to improve SME strategic performance.   

The European Community (EC) and its 27 member national states have acquired extensive 

experience in designing and implementing exporting strategies at various scales, including sub-

state or sub-provincial regions.  European exporting strategies are moreover components of 

broader internationalization strategies that include exporting as well as foreign direct 

investment (FDI), participation in international value chains, improving access to new 

technologies, and other forms of inter-SME cooperation.9  

An OECD Working Group found that sectors and regions-of-origin, network and supply chain 

links, social ties, immigrant links, and improved global trade infrastructure seemed to stimulate 

SME internationalization. The OECD further ƻōǎŜǊǾŜŘ ǘƘŀǘ άǎƻŦǘέ ŦŀŎǘƻǊǎ ŀǊŜ ƛƴǘŜǊ-related and 

that they reflect recently emerging trends, including, for example, the increasing importance of 

linkages with lucrative supply systems and value chain networks of larger global players to SME 

internationalization.10 

The findings of the OECD Working Group are reflected in large part in the elements of MSU 

//95Ωǎ ǊŜƎƛƻƴŀƭ ŜȄǇƻǊǘƛƴƎ ƛƴŦǊŀǎǘructure assessment that includes soft as well as physical and 

institutional assets (see Appendix A for the MSU CCED regional exporting infrastructure 

assessment).  Soft export infrastructure assets in a U.S. context will be discussed on page 30.  

²ƘƛƭŜ ǘƘŜ h9/5 ²ƻǊƪƛƴƎ DǊƻǳǇ ƻōǎŜǊǾŜŘ ǘƘŀǘ άǘƘŜǊŜ ƛǎ ŀƴ ƛƴŎǊŜŀǎƛƴƎ ǘŜƴŘŜƴŎȅ ǘƻ ǘŀƪŜ ŀ ǎǳō-

national approach to promoting SME internationalization in several countries, including 

!ǳǎǘǊŀƭƛŀΣ /ȊŜŎƘ wŜǇǳōƭƛŎΣ DŜǊƳŀƴȅΣ DǊŜŜŎŜΣ IǳƴƎŀǊȅΣ LǘŀƭȅΣ ŀƴŘ ¦{!Σέ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǎǳŎƘ 

approaches was somewhat abbreviated.11 

                                                      
9 EC, Directorate-General for Enterprise and Industry, άSupporting the Internationalisation of SMEǎέΦ December, 

2007. http://ec.europa.eu/enterprise/newsroom/cf/itemdetail.cfm?item_id=3328 
10

 OECD Working Party on SMEs and Entrepreneurship. ά¢ƻǇ .ŀǊǊƛŜǊǎ ŀƴŘ 5ǊƛǾŜǊǎ ǘƻ {a9 LƴǘŜǊƴŀǘƛƻƴŀƭƛǎŀǘƛƻƴΦέ 
2009. http://www.oecd.org/dataoecd/16/26/43357832.pdf 
11

Ibid. 
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The following section provides an overview of innovative regional exporting strategies and 

practices at a global scale outside of the U.S.  These exporting strategies or elements of these 

strategies could provide models for U.S. regions to adopt to their specific needs and conditions.   
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3.1 Singapore 

Singapore has a long trading history. From the early 19th century until the 1960s, 

Singapore was a major colonial seaport in the global British Empire. Once colonial rule ended, 

Singapore took a different path compared to most newly-independent countries. The Singapore 

Economic Development Board (EDB) was founded in 1961 to create an effective inward-

investment and export promotion process. After Singapore was expelled from Malaysia in 1965, 

the EDB assumed an unparalleled role in guiding the Singapore national economy and 

implementing a trade-based economic policy. Expulsion from Malaysia resulted in the loss of 

access to raw materials and a large domestic market, necessitating 

a bold new approach.12 

Today, English-speaking Singapore has developed infrastructure to 

support becoming a major logistics hub by taking advantage of its 

strategic gateway location to Southeast Asia.13  Singapore has a 

population of 5.4 million people and ranks 14th globally in 

exporting.14  Facilities have been developed for Singapore to serve 

as a trade hub with many companies basing their headquarters 

there.  SingapƻǊŜΩǎ ƘƛƎƘǿŀȅ ǎȅǎǘŜƳ ŎǊŜŀǘŜǎ ŀ ƭƛƴƪ ōŜǘǿŜŜƴ ǘƘŜ 

ports of entry and Southeast Asia by land, increasing trade traffic. 

Regions with similar infrastructure and geographic characteristics 

Ŏŀƴ ƭŜŀǊƴ ŦǊƻƳ {ƛƴƎŀǇƻǊŜΩǎ ƳƻŘŜƭ ŀƴŘ ǳǎŜ ǇƻǊǘǎΣ ǊŀƛƭǊƻŀŘǎΣ ŀƛǊǇƻǊǘǎΣ ŀƴŘ highways to their 

advantage to increase exporting and elevate their economies.      

The strengths of {ƛƴƎŀǇƻǊŜΩǎ ƭƻƎƛǎǘƛŎǎ Ƙǳō ƛƴŎƭǳŘŜΥ 

¶ A strong, developed physical infrastructure including ports, airports, highways, and 

railroads; 

¶ Good connectivity to both global and regional trading hubs and manufacturing bases by 

both air and sea; 

¶ Major shippers and logistics service providers have based their regional headquarters in 

Singapore; 

¶ Stable political, economic, and social conditions; 

¶ An educated workforce; 

                                                      
12

 {ƛƴƎŀǇƻǊŜ 95.Σ ά¢ƘŜ мфслǎέΦ wŜǘǊƛŜǾŜŘ Wǳƭȅ мсΣ нлмнΦ 
http://www.edb.gov.sg/edb/sg/en_uk/index/about_edb/our_history/the_1960s.html. 
13

 The Working Group on LogistƛŎǎΦ  ά5ŜǾŜƭƻǇƛƴƎ {ƛƴƎŀǇƻǊŜ ƛƴǘƻ ŀ Dƭƻōŀƭ LƴǘŜƎǊŀǘŜŘ [ƻƎƛǎǘƛŎǎ IǳōΦέ нллнΦ 
http://app.mti.gov.sg/data/pages/507/doc/ERC_SVS_LOG_MainReport.pdf                                                                
14

 /ŜƴǘǊŀƭ LƴǘŜƭƭƛƎŜƴŎŜ !ƎŜƴŎȅΦ  ά{ƛƴƎŀǇƻǊŜΦέ  The World Factbook. 2012. 

https://www.cia.gov/library/publications/the-world-factbook/geos/sn.html 

Key Lesson 

¶ Use ports, railroads, 

airports, and 

highways to increase 

exporting and elevate 

economies. 

(A complete list of Key 

Lessons is in Appendix 

B.) 

http://www.edb.gov.sg/edb/sg/en_uk/index/about_edb/our_history/the_1960s.html
http://app.mti.gov.sg/data/pages/507/doc/ERC_SVS_LOG_MainReport.pdf
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¶ A strong legal system and business-friendly tax structure that is attractive to companies 

and investors; and 

¶ Government is pro-active in opening doors for businesses through bilateral and 

multilateral initiatives, including FTAs.15 

Substantial FDI is attracted to Singapore, a reflection of its open legal framework and 

transparent policies. Investors are not required to form joint ventures with local partners; both 

local and foreign investors are subject to uniform regulations.16  Singapore offers eight 

designated Free Trade Zones (FTZs), which encourage export growth, foreign investment, and 

greater trade.17  In the FTZs, imported goods can be repackaged and exported with few customs 

requirements.  {ƛƴƎŀǇƻǊŜΩǎ ǎƛȄ ǇƻǊǘǎ ŀƴŘ ǘǿƻ airport FTZs provide equal access to both foreign 

and local companies.18  

The Singapore Economic Development Board (EDB) has an international reach that was 

engineered to assist inward foreign investment19 with offices located throughout Europe, Asia, 

and North America, including six U.S. offices.20 ¢ƘŜ 95.Ωǎ Ǝƭƻōŀƭ ǎȅǎǘŜƳ ŀƴŘ ŜȄǇƻǊǘ ǇǊƻƳƻǘƛƻƴ 

provide a relevant model for regions competing in the modern global economy and for creating 

an effective system of investment intelligence-gathering and marketing activities. The 

{ƛƴƎŀǇƻǊŜ aƻŘŜƭΣ ŀƭƻƴƎ ǿƛǘƘ WŀǇŀƴΩǎ ŀǇǇǊƻŀŎƘΣ Ƙŀǎ ōŜŜƴ ŜƳǳƭŀǘŜŘ ōȅ ǘƘŜ ƻǘƘŜǊ 9ŀǎǘ !ǎƛŀƴ 

Dragon Economies, and later by China, as they developed their own economies based on 

exports and inward FDI. 

The Singapore Ministry of Trade and Industry targets SMEs through both SPRING Singapore and 

the Exporter Development Program. SPRING Singapore provides a broad range of SME 

assistance, including the Angel Investor Tax Deduction program and Management Associate 

Partnership. The latter raises the profiles of local SMEs to attract new graduates.  The Exporter 

Development Program enhances the exporting capabilities of SMEs with limited exporting 

experience. This program provides export strategy planning assistance, export training courses, 

                                                      
15

 ¢ƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ƻƴ [ƻƎƛǎǘƛŎǎΦ  ά5ŜǾŜƭƻǇƛƴƎ {ƛƴƎŀǇƻǊŜ ƛƴǘƻ ŀ Dƭƻōŀƭ LƴǘŜƎǊŀǘŜŘ [ƻƎƛǎǘƛŎǎ IǳōΦέ нллнΦ 
16

 ¦Φ{Φ /ƻƳƳŜǊŎƛŀƭ {ŜǊǾƛŎŜ ŀƴŘ !ƳŜǊƛŎŀƴ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜΦ ά5ƻƛƴƎ .ǳǎƛƴŜǎǎ ƛƴ Singapore the Gateway to 
{ƻǳǘƘŜŀǎǘ !ǎƛŀΦέ  нлммΦ   
17

 {ƛƴƎŀǇƻǊŜ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ .ƻŀǊŘΦ  ά{ƛƴƎŀǇƻǊŜ {ŜŎǳǊŜǎ ƛǘǎ tƻǎƛǘƛƻƴ ŀǎ ŀ Dƭƻōŀƭ [ƻƎƛǎǘƛŎǎ IǳōΦέ нллфΦ 
http://www.edb.gov.sg/edb/sg/en_uk/index/news/articles/singapore_secures.html 
18

 ¦Φ{Φ /ƻƳƳŜǊŎƛŀƭ {ŜǊǾƛŎŜΦ ά5ƻƛƴƎ .ǳǎƛƴŜǎǎ ƛƴ {ƛƴƎŀǇƻǊŜ ǘƘŜ DŀǘŜǿŀȅ ǘƻ {ƻǳǘƘŜŀǎǘ !ǎƛŀΦέ  нлммΦ   
19

 Singapore EDB, ά¢ƘŜ мфслǎΦέ wŜǘǊƛŜǾŜŘ Wǳƭȅ сΣ нлмнΦ 
http://www.edb.gov.sg/edb/sg/en_uk/index/about_edb/our_history/the_1960s.html 
20

 {ƛƴƎŀǇƻǊŜ 95.Σ ά/ƻƴǘŀŎǘ 95.Φέ wŜǘǊƛŜǾŜŘ Wǳƭȅ сΣ нлмн ŦǊƻƳ 
   http://www.edb.gov.sg/edb/sg/en_uk/index/ContactEDB.html/ 

http://www.edb.gov.sg/edb/sg/en_uk/index/news/articles/singapore_secures.html
http://www.edb.gov.sg/edb/sg/en_uk/index/ContactEDB.html/
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and overseas market visits over a 5-7 month span.21 

 

3.2 Germany 

DŜǊƳŀƴȅΩǎ ŜȄǇƻǊǘ-driven economy currently ranks third globally with exports 

ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ пт҈ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ D5t ƛƴ нлмлΦ22  Germany has a population of 81 million 

people.23  DŜǊƳŀƴȅΩǎ ŜŎƻƴƻƳȅ is driven by three major factors: regional clusters, 

research/development and innovation, and aggressive exporting.   

3.2.1 SME Exporting 

SMEs account for 98% of German companies that export. 24  The most export-dependent 

sectors are the transportation goods and manufacturing sectors, where exporting accounts for 

approximately one-ŦƛŦǘƘ ƻŦ ǘƘŜ ŎƻƳǇŀƴƛŜǎΩ ƛƴŎƻƳŜǎΦ aŀƴȅ {a9ǎ ƘŀǾŜ ƘƛƎƘ-technology, research 

and development-intensive, high-value exports, which allow the companies to be extremely 

competitive globally.  German SMEs will often work with larger companies and use them as a 

resource for reaching larger markets, as in the cases of motor vehicles, machinery, and 

chemicals.25 

To support SMEs at the regional level, a regional development 

bank provides SMEs with access to business development loans. 

Policies vary from region to region; some regions actively market 

and promote local exports while attracting investments.  For 

example, Bavaria sponsors trade fairs in New York to promote 

German companies within the region. In addition, North Rhine-

Westphalia, which ranks first in terms of FDI, is marketed by the 

                                                      
21

IE Singapore, άL9 {ƛƴƎŀǇƻǊŜ [ŀǳƴŎƘŜǎ bŜǿ 9ȄǇƻǊǘ tǊƻƎǊŀƳƳŜ ǘƻ IŜƭǇ {ƛƴƎŀǇƻǊŜ {a9ǎΦέwŜǘǊƛŜǾŜŘ  aŀȅ нуΣ нллфΦ 
http://www.iesingapore.gov.sg/wps/portal/PressRelease?WCM_GLOBAL_CONTEXT=/wps/wcm/connect/ie/My+P
ortal/Main/Press+Room/Press+Releases/2009/IE+Singapore+Launches+New+Export+Programme+To+Help+Singap
ore+SMEs 
22

 /ŜƴǘǊŀƭ LƴǘŜƭƭƛƎŜƴŎŜ !ƎŜƴŎȅΦ άDŜǊƳŀƴȅΦέ  The World Factbook. Retrieved June 8, 2012. 
https://www.cia.gov/library/publications/the-world-factbook/geos/gm.html.  
¢ƘŜ ²ƻǊƭŘ .ŀƴƪΦ  ά9ȄǇƻǊǘǎ ƻŦ DƻƻŘǎ ŀƴŘ {ŜǊǾƛŎŜǎ ό҈ ƻŦ D5tύΦέ  нлмнΦ  
http://data.worldbank.org/indicator/NE.EXP.GNFS.ZS  
23

 /ŜƴǘǊŀƭ LƴǘŜƭƭƛƎŜƴŎŜ !ƎŜƴŎȅΦ άDŜǊƳŀƴȅΦέ  The World Factbook. Retrieved June 8, 2012. 
https://www.cia.gov/library/publications/the-world-factbook/geos/gm.html. 
24

 ¦ƴƛǘŜŘ {ǘŀǘŜǎ LƴǘŜǊƴŀǘƛƻƴŀƭ ¢ǊŀŘŜ /ƻƳƳƛǎǎƛƻƴΦ  ά{Ƴŀƭƭ ŀƴŘ aŜŘƛǳƳ-sized Enterprises: U.S. and EU Export 
!ŎǘƛǾƛǘƛŜǎΣ ŀƴŘ .ŀǊǊƛŜǊǎ ŀƴŘ hǇǇƻǊǘǳƴƛǘƛŜǎ 9ȄǇŜǊƛŜƴŎŜŘ ōȅ ¦Φ{Φ CƛǊƳǎΦέ нлмлΦ  
http://www.usitc.gov/publications/332/pub4169.pdf 
25

 Ibid. 

Key Lessons 

¶ Regional development 

banks provide SMEs 

with access to 

development loans. 

¶ Cross-border, region-

to-region SME 

exporting programs 

encourage export 

growth. 

http://data.worldbank.org/indicator/NE.EXP.GNFS.ZS
http://www.usitc.gov/publications/332/pub4169.pdf
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ǎǘŀǘŜΩǎ aƛƴƛǎǘǊȅ ƻŦ 9ŎƻƴƻƳƛŎ !ŦŦŀƛǊǎ ŀƴŘ 9ƴŜǊƎȅΣ ǿƘƛŎƘ ǇǊƻƳƻǘŜǎ 

the innovation and exporting activities of SMEs.26 

North Rhine-Westphalia supported a cross-border, region-to-region SME exporting program 

that encouraged cross-border trade with the Netherlands, called the INTER-NED program.  This 

program, which concluded in 2008, connected some 20 chambers of commerce, business 

development organizations, technology centers, and universities in both countries.  These 

groups worked to provide training, market information, and business support services to 

promote SME trade between the two regions.27  Discussion of the INTER-b95 ǇǊƻƎǊŀƳΩǎ 

successor, To Connect Business, appears in Section 5.2.3. 

3.2.2 Regional Clusters 

Germany has made extensive use of industry clusters which act as critical mechanisms in 

making the German economy one of the strongest in the world. Among other things, clusters 

provide a means by which smaller companies can reach out to global markets.  German clusters 

are organized both privately and publicly with public funding provided by both the federal and 

state governments.  The German model focuses on a smaller number of strong clusters as more 

effective than a larger number of weaker clusters (see Appendix C ŦƻǊ DŜǊƳŀƴȅΩǎ leading edge 

clusters).28    

Cluster objectives include: 

¶ Pooling regional competencies 

¶ Initiating collaborative technology development  

¶ Carrying out mutual networking  

¶ Learning from like clusters 

¶ Conducting training and educational activities for companies within the clusters 

¶ Generating international trade29 

                                                      
26

 Ŧ5ƛ LƴǘŜƭƭƛƎŜƴŎŜΦ  ά9ǳǊƻǇŜŀƴ /ƛǘƛŜǎ ŀƴŘ ǊŜƎƛƻƴǎ ƻŦ ǘƘŜ CǳǘǳǊŜ нлмнκнлмо ²ƛƴƴŜǊǎΦέ 2012. http://www.berlin-
partner.de/fileadmin/chefredaktion/pdf/studien-rankings/2012_en_European-Cities-Awards.pdf 
27

 ¦ƴƛǘŜŘ {ǘŀǘŜǎ LƴǘŜǊƴŀǘƛƻƴŀƭ ¢ǊŀŘŜ /ƻƳƳƛǎǎƛƻƴΦ  ά{Ƴŀƭƭ ŀƴŘ aŜŘƛǳƳ-sized Enterprises: U.S. and EU Export 
Activities, and Barriers and OpportǳƴƛǘƛŜǎ 9ȄǇŜǊƛŜƴŎŜŘ ōȅ ¦Φ{Φ CƛǊƳǎΦέ нлмлΦ  
http://www.usitc.gov/publications/332/pub4169.pdf 
28

 Christensen, Thomas Alslev, Gerd Meier zu Köcker, Thomas Lämmer-Gamp, Morten Solgaard Thomsen, and 
YǊŜǎǘŜƴ hƭŜǎŜƴΦ  ά/ƭǳǎǘŜǊ ŀƴŘ bŜǘǿƻǊƪ tƻƭƛŎȅ tǊƻƎǊŀƳƳŜǎ ƛƴ 9ǳǊƻǇŜΦέ  нлммΦ  
http://www.clustercollaboration.eu/documents/10147/23229/Cluster_policy_programmes_in_Northern_Europe.
pdf  
29

 DŜǊŘ aŜƛŜǊ Ȋǳ YǀŎƪŜǊΣ [ƛŀƴŜ DŀǊƴŀǘȊΣ ŀƴŘ IŜƭƳǳǘ YŜǊƎŜƭΦ ά/ƭǳǎǘŜǊ ƛƴ DŜǊƳŀƴȅ ŀƴŘ YƻǊŜŀΥ {ƛƳƛƭŀǊƛǘƛŜǎ ŀƴŘ 
5ƛŦŦŜǊŜƴŎŜǎΦέ  aƛƴƛǎǘǊȅ ŦƻǊ wŜǎŜŀǊŎƘ ŀƴŘ 9ŘǳŎŀǘƛƻƴΦ нллфΦ  http://www.tci -
network.org/media/asset_publics/resources/000/003/370/original/Clusters_in_Germany_and_Korea_-
_Similarities_and_Differences.pdf 

http://www.usitc.gov/publications/332/pub4169.pdf
http://www.clustercollaboration.eu/documents/10147/23229/Cluster_policy_programmes_in_Northern_Europe.pdf
http://www.clustercollaboration.eu/documents/10147/23229/Cluster_policy_programmes_in_Northern_Europe.pdf
http://www.tci-network.org/media/asset_publics/resources/000/003/370/original/Clusters_in_Germany_and_Korea_-_Similarities_and_Differences.pdf
http://www.tci-network.org/media/asset_publics/resources/000/003/370/original/Clusters_in_Germany_and_Korea_-_Similarities_and_Differences.pdf
http://www.tci-network.org/media/asset_publics/resources/000/003/370/original/Clusters_in_Germany_and_Korea_-_Similarities_and_Differences.pdf
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/ƭǳǎǘŜǊǎ ŎƻƭƭŀōƻǊŀǘŜ ŀƴŘ ŎƻƳǇŜǘŜ ǿƛǘƘ ƻƴŜ ŀƴƻǘƘŜǊ ǘƻ ƻōǘŀƛƴ ŀ άƭŜŀŘƛƴƎ ŜŘƎŜ ŎƭǳǎǘŜǊέ 

designation, which is determined by the Federal Ministry for Research and Education. Leading 

edge clusters receive funding for dedicated research and development from the Ministry, 

adding incentive to be innovative and competitive both globally and locally.30   

Funding for the majority of German cluster formation comes from both federal and state 

governments. The clusters are usually formed from regional development policies and 

supported by public funding. Publicly-funded clusters are usually politically initiated, according 

to the Research Ministry, and managed by public agencies.31  

It is interesting to note that about one third of the most competitive clusters are privately 

funded. These clusters receive funding from its members to manage the cluster. The clusters 

are often driven by SME collaboration with clear benefits to cluster members.32  These clusters 

often operate independently from policymakers and are driven through the input of cluster 

members. 

3.2.3 FDI Attraction 

Germany established a new foreign trade and inward investment agency, Germany 

Trade and Invest, in 2009.  Its mission is to promote Germany as a location for industrial and 

technological investments and identify investors for the German market. The agency advises 

and supports foreign companies seeking to invest in Germany and assists German companies 

looking to export.  Germany Trade and Invest provides companies with comprehensive and 

tailored economic and industry data as well as information about exporting regulations and 

opportunities in foreign markets.33  

Germany Trade and Invest relies on an international network of industry analysts who perform 

on-site research on foreign markets and supports foreign businesses looking to invest in 

Germany. The international team of experts collaborates with the German Chamber Network to 

provide more comprehensive market information for German companies. This partnership 

allows German exporters and potential foreign investors to benefit from a centralized first point 

                                                      
30

 CŜŘŜǊŀƭ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǘƛƻƴ ŀƴŘ wŜǎŜŀǊŎƘ ǿŜōǎƛǘŜΦ  ά¢ƘŜ [ŜŀŘƛƴƎ-9ŘƎŜ /ƭǳǎǘŜǊ /ƻƳǇŜǘƛǘƛƻƴΦέ  нлмнΦ 
http://www.bmbf.de/en/10726.php 
31

 DŜǊŘ aŜƛŜǊ Ȋǳ YǀŎƪŜǊΣ [ƛŀƴŜ DŀǊƴŀǘȊΣ ŀƴŘ IŜƭƳǳǘ YŜǊƎŜƭΦ ά/ƭǳǎǘŜǊ ƛƴ DŜǊƳŀƴȅ ŀƴŘ YƻǊŜŀΥ {ƛƳƛƭŀǊƛǘƛŜǎ ŀƴŘ 
DifferenŎŜǎΦέ  aƛƴƛǎǘǊȅ ŦƻǊ wŜǎŜŀǊŎƘ ŀƴŘ 9ŘǳŎŀǘƛƻƴΦ нллфΦ   
32

 Christensen, Thomas Alslev, Gerd Meier zu Köcker, Thomas Lämmer-Gamp, Morten Solgaard Thomsen, and 
YǊŜǎǘŜƴ hƭŜǎŜƴΦ  ά/ƭǳǎǘŜǊ ŀƴŘ bŜǘǿƻǊƪ tƻƭƛŎȅ tǊƻƎǊŀƳƳŜǎ ƛƴ 9ǳǊƻǇŜΦέ  нлммΦ  
http://www.clustercollaboration.eu/documents/10147/23229/Cluster_policy_programmes_in_Northern_Europe.
pdf 
33

 DŜǊƳŀƴ !ƳŜǊƛŎŀƴ /ƘŀƳōŜǊǎ ƻŦ /ƻƳƳŜǊŎŜΦ  άDŜǊƳŀƴȅ ¢ǊŀŘŜ ŀƴŘ LƴǾŜǎǘΦέ wŜǘǊƛŜǾŜŘ Wǳƭȅ нлΣ нлмнΦ  
http://www.gaccny.com/vertretungen/germany-trade-and-invest/ 

http://www.clustercollaboration.eu/documents/10147/23229/Cluster_policy_programmes_in_Northern_Europe.pdf
http://www.clustercollaboration.eu/documents/10147/23229/Cluster_policy_programmes_in_Northern_Europe.pdf
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of contact overseas with tailored information and consultancy services all provided by one 

agency.34 

3.2.4 North Rhine-Westphalia  

The state of North Rhine-Westphalia ranks first in exporting among German states and 

has a population of around 18 million.35  Primary exports include machinery and equipment, 

chemicals, and basic metals.36 North Rhine-Westphalia attracts the most FDI of any German 

state, and ranks first in FDI attraction strategy in the EU.37 The region has two major 

ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŀƛǊǇƻǊǘǎΣ ƛƴŎƭǳŘƛƴƎ 5ǳƛǎōǳǊƎΣ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƛƴƭŀƴŘ ǇƻǊǘΦ  /ƻƭƻƎƴŜ ŀƴŘ 

Düsseldorf increase market access for SMEs and attract FDI through hosting international trade 

fairs. 

The state-run agency, NRW Invest, markets North Rhine-Westphalia both domestically and 

internationally as a prime investment site to attract external investments.  NRW Invest assists 

investors by providing advice and guidance throughout the entire investment process.  The 

agency analyzes investment projects and provides investors a matching service for suitable 

locations in the state for their investment.  Ten international offices provide investor support to 

attract FDI.38 

3.2.5 Baden-Württemberg 

The state of Baden-Württemberg ranks second in exporting among German states and 

has a population of around 11 million.39  Baden-²ǸǊǘǘŜƳōŜǊƎΩǎ ŜȄǇƻǊǘ-oriented economy 

focuses on high-technology industries and manufacturing.  The state includes the Stuttgart city-

region, which headquarters world famous corporations, like IBM, Mercedes-Benz, and Porsche, 

                                                      
34

 Ibid. 
35

 .ǳƴŘŜǎǊŀǘΦ  άbƻǊǘƘ wƘƛƴŜ-²ŜǎǘǇƘŀƭƛŀΦέ  wŜǘǊƛŜǾŜŘ ƻƴ Wǳƭȅ мтΣ нлмнΦ  
http://www.bundesrat.de/cln_117/nn_10940/EN/organisation-en/laender-en/nw-en/nw-en-
node.html?__nnn=true 
36

 bw²ΦLƴǾŜǎǘΦ άмл DƻƻŘ wŜŀǎƻƴǎ ŦƻǊ ¸ƻǳǊ LƴǾŜǎǘƳŜƴǘ 5ŜŎƛǎƛƻƴΦέ bƻǊǘƘ wƘƛƴŜ-Westphalia.  2012.  
http://www.nrwinvest.com/NRW_at_a_glance/Good_reasons_for_NRW/index.php  
37

 Ŧ5ƛ LƴǘŜƭƭƛƎŜƴŎŜΦ  ά9ǳǊƻǇŜŀƴ /ƛǘƛŜǎ ŀƴŘ ǊŜƎƛƻƴǎ ƻŦ ǘƘŜ CǳǘǳǊŜ нлмнκнлмо ²ƛƴƴŜǊǎΦέ нлмнΦ ƘǘǘǇΥκκǿǿǿΦōŜǊƭƛƴ-
partner.de/fileadmin/chefredaktion/pdf/studien-rankings/2012_en_European-Cities-Awards.pdf 
38

 bw²ΦLƴǾŜǎǘΦ ά!ōƻǳǘ ¦ǎΦέ bƻǊǘƘ wƘƛƴŜ-Westphalia.  2012.  http://www.nrwinvest.com/About_us/index.php  
39

 9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴΦ  ά[ŀōƻǳǊ aŀǊƪŜǘ LƴŦƻǊƳŀǘƛƻƴΦέ  нлмнΦ  
http://ec.europa.eu/eures/main.jsp?catId=367&acro=lmi&lang=en&countryId=DE&regionId=DE1&nuts2Code=null
&nuts3Code=null  
.ǳƴŘŜǎǊŀǘΦ  ά.ŀŘŜƴ-²ǸǊǘǘŜƳōŜǊƎΦέ  wŜǘǊƛŜǾŜŘ Wǳƭȅ мтΣ нлмнΦ  
http://www.bundesrat.de/nn_11644/EN/organisation-en/laender-en/bw-en/bw-en-node.html?__nnn=true 
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in addition to a large number of exporting SMEs.40  SME support is a commitment of the state 

ƎƻǾŜǊƴƳŜƴǘΣ ŀǎ {a9ǎ ƎŜƴŜǊŀǘŜ ŀǊƻǳƴŘ ƘŀƭŦ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ DbtΦ41   

The Stuttgart Region Economic Development Corporation, a public company, collaborates with 

companies, research institutions, local business promoters, and chambers to promote 

economic development.42  The company educates local companies on how to best capitalize on 

ǘƘŜ ǊŜƎƛƻƴΩǎ ŀŘǾŀƴǘŀƎŜǎΦ  ¢ƘŜ {ǘǳǘǘƎŀǊǘ wŜƎƛƻƴ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴ ƳŀǊƪŜǘǎ ǘƘŜ 

region to foreign investors and undertakes trade missions in North America.  

The Reutlingen University houses the Export Academy Baden-Württemberg, which provides 

services and training to companies that wish to export.  The academy hosts seminars for 

companies seeking access to specific foreign markets.  International cooperation opportunities 

are also available through the academy, granting companies easy access to foreign markets.43    

3.2.6 Bavaria 

The state of Bavaria ranks third in exporting among German states and has a population 

of around 12.5 million.44  ¢ƘŜ .ŀǾŀǊƛŀƴ ƎƻǾŜǊƴƳŜƴǘ ǎǘǊǳŎǘǳǊŜŘ ǘƘŜ ǎǘŀǘŜΩǎ ŜŎƻƴƻƳȅ ŀǊƻǳƴŘ ŀƴ 

export model, which has propelled economic growth 

ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜƎƛƻƴΦ  ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 

economic strategy created in 2008 emphasizes increasing the 

number of and supporting SME exporters.  The strategy 

accentuates the importance of trade missions and shows, 

convenient access to foreign markets, and export financing and 

support by regional partners.  The Bavarian government 

provides services to companies to support exportation.45  For instance, the state-run 

corporation Bayern International assists Bavarian SMEs with export marketing and attracts FDI 

to the region, while the Bavaria International Economy Center works with SMEs to improve 

export readiness.46 The Bavarian government has also established 20 offices internationally to 

                                                      
40

 {ǘǳǘǘƎŀǊǘ wŜƎƛƻƴ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴΦ  ά.ǳǎƛƴŜǎǎ ŀƴŘ LƴƴƻǾŀǘƛƻƴΦέ  нлмнΦ http://eu.region-
stuttgart.de/en/stuttgart_region/business_innovation.html 
41

 The State of Baden-²ǸǊǘǘŜƳōŜǊƎΦ ά5ƻƛƴƎ .ǳǎƛƴŜǎǎΦέ wŜǘǊƛŜǾŜŘ ƻƴ Wǳƭȅ мнΣ нлмнΦ  http://www.baden-
wuerttemberg.de/en/doing_business/86221.html 
42

 {ǘǳǘǘƎŀǊǘ wŜƎƛƻƴ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴΦ  ά.ǳǎƛƴŜǎǎ ŀƴŘ LƴƴƻǾŀǘƛƻƴΦέ  нлмнΦ http://eu.region-
stuttgart.de/en/stuttgart_region/business_innovation.html 
43

 Export-Akademie Baden Württemberg.  Reutlingen University.  2012.  http://www.eabw.org/ 
44

 .ǳƴŘŜǎǊŀǘΦ  ά¢ƘŜ CǊŜŜ {ǘŀǘŜ ƻŦ .ŀǾŀǊƛŀΦέ wŜǘǊƛŜǾŜŘ Wǳƭȅ мтΣ нлмнΦ   
45

 9Ƴƛƭƛŀ LǎǘǊŀǘŜ ŀƴŘ .ǊǳŎŜ YŀǘȊΦ  ά.ƻƻǎǘƛƴƎ 9ȄǇƻǊǘǎΣ 5ŜƭƛǾŜǊƛƴƎ Wƻōǎ ŀƴŘ 9ŎƻƴƻƳƛŎ DǊƻǿǘƘΦέ  .ǊƻƻƪƛƴƎǎ LƴǎǘƛǘǳǘƛƻƴΦ  
2011.  
http://www.brookings.edu/~/media/research/files/papers/2011/1/26%20exports%20katz%20istrate/0126_export
s_katz_istrate.pdf 
46

 Bayern InteǊƴŀǘƛƻƴŀƭΦ  άtǊƻƳƻǘƛƴƎ .ŀǾŀǊƛŀΦέ  .ŀǾŀǊƛŀƴ .ǳǊŜŀǳ ŦƻǊ LƴǘŜǊƴŀǘƛƻƴŀƭ .ǳǎƛƴŜǎǎ wŜƭŀǘƛƻƴǎΦ  wŜǘǊƛŜǾŜŘ Wǳƭȅ 
12, 2012. http://www.bayern-international.de/en/about-us/ 
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promote the state as a location for business and investment and provide Bavarian companies 

access to international markets.47 Invest in Bavaria, a regional agency, sends representatives to 

major trade fairs, organizes seminars, and facilitates location visits for investors to aggressively 

pursue FDI attraction. 

 

 

3.3 Canada 

Canada ranks 12th in exporting, which accounts for apǇǊƻȄƛƳŀǘŜƭȅ оу҈ ƻŦ /ŀƴŀŘŀΩǎ 

GDP48 with 80% of all Canadian exports going to the United States.49  Canada has a population 

of around 34.3 million.50 

Canadian companies seeking to export are provided with multiple funding options through 

inter-governmental programs.  Programs include the International Trade Assistance Program, 

the Business and Market Development Program, the Business Networks Program, and the SME 

Fund.  These programs provide grants and loans which can support the SME as it bears the 

costs of exporting.51   

The following sub-sections review innovative regional exporting strategies and practices in 

Canadian regions.  These exporting strategies and practices associated with specific useful and 

productive export development resources could serve as models for U.S. regions.   

3.3.1 Province of Newfoundland and Labrador  

The remote Canadian Atlantic province of Newfoundland and Labrador, which joined 

Canada in 1949, has a population of about 510,000 with most of the population located on the 

                                                      
47

 .ŀǾŀǊƛŀƴ {ǘŀǘŜ /ƘŀƴŎŜƭƭŜǊȅΦ  ά.ŀǾŀǊƛŀ ƛƴ ǘƘŜ ²ƻǊƭŘΦέ  нлмлΦ http://www.verwaltung.bayern.de/egov-
portlets/xview/Anlage/4010851/Bavaria%20in%20the%20world.pdf 
48

 ¢ƘŜ ²ƻǊƭŘ CŀŎǘōƻƻƪΦ  ά/ŀƴŀŘŀΦέ нлмнΦ  https://www.cia.gov/library/publications/the-world-
factbook/geos/ca.html 
49

 bŜǿŦƻǳƴŘƭŀƴŘ [ŀōǊŀŘƻǊΥ LƴƴƻǾŀǘƛƻƴΣ ¢ǊŀŘŜ ŀƴŘ wǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘΦ  ά9ȄǇƻǊǘ Development Strategy 
bŜǿŦƻǳƴŘƭŀƴŘ ŀƴŘ [ŀōǊŀŘƻǊΦέ нллтΦ 
http://www.ibrd.gov.nl.ca/publications/Export_Development_Strategy.pdf 
50

 /ŜƴǘǊŀƭ LƴǘŜƭƭƛƎŜƴŎŜ !ƎŜƴŎȅΦ ά/ŀƴŀŘŀΦέ  The World Factbook. Retrieved 17 July, 2012. 
https://www.cia.gov/library/publications/the-world-factbook/geos/ca.html 
51

 More discussion of SME exporting in Canada is located in:  
.ŀǊōŀǊŀ hǊǎŜǊΣ aŀǊǘƛƴŜ {ǇŜƴŎŜΣ !ƭƭŀƴ wƛŘƛƴƎΣ ŀƴŘ /ƘǊƛǎǘƛƴŜ /ŀǊǊƛƴƎǘƻƴΦ  ά/ŀƴŀŘƛŀƴ {a9 9ȄǇƻǊǘŜǊǎΦέ  нллуΦ  
http://www.sme-fdi.gc.ca/eic/site/sme_fdi-
prf_pme.nsf/vwapj/Canadian_SME_Exporters_Eng.pdf/$FILE/Canadian_SME_Exporters_Eng.pdf 
LƴŘǳǎǘǊȅ /ŀƴŀŘŀΦ  ά/ŀƴŀŘƛŀƴ {Ƴŀƭƭ .ǳǎƛƴŜǎǎ 9ȄǇƻǊǘŜǊǎΦέ  нлммΦ  http://www. ic.gc.ca/eic/site/sbrp-
rppe.nsf/vwapj/KSBS-PSRPE_June-Juin2011_eng.pdf/$FILE/KSBS-PSRPE_June-Juin2011_eng.pdf  
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21 
 

Island of Newfoundland.52 The government of Newfoundland and Labrador has developed a 

relatively mature, comprehensive system to support an exporting and investment attraction 

agenda.  The provincial system accommodates sectoral and sub-provincial dimensions to 

exporting and investment attraction as means to elaborate strategic planning and programming 

at different scales, e.g., the cultural economic tourism sector and at the sub-provincial scale, 

such as Fogo Island.    The province of Newfoundland and Labrador provides U.S. regional 

planners with a strong SME exporting strategy to use as a potential model for predominantly 

rural and isolated regions. 

The provincial Department of Innovation, Trade, and Rural Development developed an 

exporting strategy in 2007 that focuses on: 

¶ Increasing SME exporting, 

¶ Working with SMEs to educate SMEs,  

¶ Assisting in SME exporting development,  

¶ Identifying new markets, and  

¶ Increasing the value and diversity of exports.53    

The strategy provides SMEs market entry support.  Market opportunity seminars are offered to 

SMEs, which connect exporting companies and potential 

exporters with federal agencies and industry associations 

that promote exporting and introduce SMEs to target 

markets around the world.   

After Kathy Dunderdale became Premier in 2010, the 

provincial Department of Innovation, Trade, and Rural 

Development was reorganized in 2011 as the Department of 

Innovation, Business, and Rural Development. It provides SMEs with information collected on 

local, national, and global market trends.  SMEs can also obtain detailed market intelligence, 

contact assistance, and information about specific market opportunities.  Information is readily 

available through the DepartmentΩǎ ŦƛǾe regional offices and 17 local offices.   

The agency also provides SMEs with market advice and counseling.  With this assistance, SMEs 

can create market entry plans and identify market partners to assist with market penetration.   

An Export Readiness Assessment can help SMEs understand their level of preparedness to 

                                                      
52

 Newfoundland and Labrador Statistic Agency website. Department of Finance.  Retrieved July 17, 2012.  
http://www.stats.gov.nl.ca/ 
53

 NewfoundlanŘ [ŀōǊŀŘƻǊΥ LƴƴƻǾŀǘƛƻƴΣ ¢ǊŀŘŜ ŀƴŘ wǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘΦ  ά9ȄǇƻǊǘ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅ 
bŜǿŦƻǳƴŘƭŀƴŘ ŀƴŘ [ŀōǊŀŘƻǊΦέ нллтΦ 
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export and help develop training programs tailored to the needs of SMEs to help them prepare 

for exporting.54   

The provincial regional exporting strategy also calls for trade missions and exhibitions to help 

provide SMEs with access to new markets.  These trade missions are often done in 

collaboration with other provinces, and often funded by agencies such as The Canada-Atlantic 

Provinces Agreement on International Business Development to reduce costs to participating 

SMEs.   

Fogo Island, an isolated island of 110 square miles with a population of some 2,700 people off 

the main island of Newfoundland, faced the threat of its population being relocated by the 

provincial government of Premier Joey Smallwood 45 years ago. In response to the threat of 

relocation, the community established the Fogo Island Co-Operative Society Limited that 

developed a strong exporting model.55 The cooperative builds fishing boats and buys 

abandoned fish-processing plants while seeking foreign buyers of consumer fish products.  With 

750 employees, the cooperative exports to 19 different countries for export sales totaling over 

$25 million CAD in 2011.56    

Fogo Island also exports services and tourism with the support of the local Shorefast 

Foundation that was founded in 2006.57  The foundation ƳŀǊƪŜǘǎ CƻƎƻ LǎƭŀƴŘΩǎ cultural assets 

through innovation-based and entrepreneurial programs.  Since its establishment, the 

foundation has leveraged federal and provincial resources of nearly $20 million in private-public 

investments, aimed at attracting tourists and supporting island businesses.    The foundation 

staǘŜǎ ǘƘŀǘ ƛǘǎ άǇǊƻƧŜŎǘǎ ǿƛƭƭ ōǳƛƭŘ ƻƴ ǘƘŜ ǇŜƻǇƭŜΣ ŎǳƭǘǳǊŜΣ ŀƴŘ ŜŎƻƭƻƎȅ ƻŦ ǘƘŜ ƛǎƭŀƴŘǎ ǘƻ ŎǊŜŀǘŜ ŀ 

leading destination for geotourism and to build another leg to the economy of this special 

ǇƭŀŎŜΦέ58   

3.3.2 Province of British Columbia 
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 ¢ƘŜ ¦Φ{Φ DƻǾŜǊƴƳŜƴǘ !ŎŎƻǳƴǘŀōƛƭƛǘȅ hŦŦƛŎŜ ǊŜǇƻǊǘŜŘ ƛƴ ŀ нллф ǘŜǎǘƛƳƻƴȅΣ άLƴǘŜǊƴŀǘƛƻƴŀƭ ¢ǊŀŘŜΥ hōǎŜǊǾŀǘƛƻƴǎ ƻƴ 
¦Φ{Φ ŀƴŘ CƻǊŜƛƎƴ /ƻǳƴǘǊƛŜǎ 9ȄǇƻǊǘ tǊƻƳƻǘƛƻƴ !ŎǘƛǾƛǘƛŜǎΣέ ǘƘŀǘ ŜȄǇƻǊǘƛƴƎ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳǎ ǎƘƻǳƭŘ ōŜ ǘŀƛƭƻǊŜŘ ǘƻ ǘƘŜ 
unique needs of SMEs.  The Newfoundland Labrador Department of Innovation, Business, and Rural Development 
is a good model for U.S. regional planners addressing the needs of exporting SMEs.  The text of the Testimony 
provided by the USGAO is located at: http://www.gao.gov/htext/d10310t.html  
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 DŀǾƛƴ ²ƛƭƭΦ  άCƻƎƻ LǎƭŀƴŘΣ 9ŎƻƴƻƳƛŎ tƻǿŜǊƘƻǳǎŜΦέ  Wǳƭȅ нлмлΦ http://www.investmentexecutive.com/-/news-
54153  
56

 LƴŘǳǎǘǊȅ /ŀƴŀŘŀΦ  ά/ŀƴŀŘŀ /ƻƳǇŀƴȅ /ŀǇŀōƛƭƛǘƛŜǎΦέ  wŜǘǊƛŜǾŜŘ ƻƴ Wǳƭȅ ммΣ нлмнΦ  
http://www.ic.gc.ca/app/ccc/srch/nvgt.do?sbPrtl=&prtl=1&estblmntNo=900042680000&profile=cmpltPrfl&profile
Id=21&app=sold&lang=eng  
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 {ƘƻǊŜŦŀǎǘ CƻǳƴŘŀǘƛƻƴ ǿŜōǎƛǘŜΦ  ά!ōƻǳǘ ¦ǎΦέ  wŜǘǊƛŜǾŜŘ ƻƴ Wǳƭȅ мфΣ нлмнΦ  
http://www.shorefast.org/?page_id=237 
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 Ibid. 

http://www.gao.gov/htext/d10310t.html
http://www.investmentexecutive.com/-/news-54153
http://www.investmentexecutive.com/-/news-54153
http://www.ic.gc.ca/app/ccc/srch/nvgt.do?sbPrtl=&prtl=1&estblmntNo=900042680000&profile=cmpltPrfl&profileId=21&app=sold&lang=eng
http://www.ic.gc.ca/app/ccc/srch/nvgt.do?sbPrtl=&prtl=1&estblmntNo=900042680000&profile=cmpltPrfl&profileId=21&app=sold&lang=eng


23 
 

The province of British Columbia has a population of about 4.6 million.59  The provincial 

government provides resources to help SMEs in developing export plans and in identifying 

appropriate, new markets.  These resources are available both online and in booklets published 

by the Ministry of Small Business and Revenue.  The Ministry also published an annotated 

άLƳǇƻǊǘκ9ȄǇƻǊǘ DǳƛŘŜέ for companies that are considering exporting.60   

 

 

These resources include: 

¶ Team Canada Inc., a network of over 20 federal departments and agencies, helps SMEs 

develop export plans, identifies target markets, and plans export financing. 

¶ Canadian Border Services Agency, provides SMEs with a range of tools to help explain 

exporting rules and regulations. 

¶ Trade Team BC, a regional trade network that provides one-on-one coaching for SMEs, 

contacts in foreign markets, and helps SMEs prepare to enter the export market. 

¶ Export Development Canada, provides export insurance and intelligence on market 

trends and successful export strategies. 

¶ Export Controls On-Line, allows SMEs access to export permits.61 

 

3.3.3 Kamloops, British Columbia 

Kamloops, British Columbia, located about 170 miles northeast of Vancouver, is home to 

an award-winning marketing and economic development organization, Venture Kamloops. It 

was named a runner-up for the Best FDI Strategy in a micro city, top ten in Cost Effectiveness in 

a micro city, and a top ten Micro City by FDI Intelligence for 2011/2012.62 These awards 

emphasize that the Kamloops approach is recognized as effective. Venture Kamloops provides a 

truly comprehensive one-stop website for businesses looking to locate in the city.  Resources 

include testimonial videos, demographic information, live chat with a Venture Kamloops 

ōǳǎƛƴŜǎǎ ǎǇŜŎƛŀƭƛǎǘΣ ŀƴŘ ŀ άмп {ǘŜǇǎ ǘƻ {ǘŀǊǘƛƴƎ ŀ {Ƴŀƭƭ 

.ǳǎƛƴŜǎǎέ ƎǳƛŘŜ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ŜȄǇƻǊǘ/import information.  The 

site connects potential businesses with the government 

resources needed to establish or expand a Kamloops-based 
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Venture Kamloops website.  Retrieved on 13 July, 2012.  http://www.venturekamloops.com/about-vk.htm  
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business.  Venture Kamloops is currently developing the Kamloops Technology Directory, which 

will provide contacts and information on local developers, manufacturers, service providers, 

suppliers, connecting them with buyers.63  The project will help promote and develop the 

technology sector in Kamloops, potentially increasing exports. 

3.3.4 Stratford, Ontario 

Stratford, Ontario has a population of approximately 32,000 residents and is located 

mid-way between Port Huron, Michigan and Toronto, Ontario at a distance of about 80 miles 

from each. It is of course more widely known for its renowned Shakespeare Festival than for 

economic development. But that perception is changing.64 The city of Stratford has gained 

international attention for its intense focus on development of a technology cluster in the city, 

being named one of the Top Seven Intelligent Communities of 2011 by the Intelligent 

Community Forum two years in a row.65  The city has built a public WiFi network, increasing the 

accessibility of Stratford businesses.66 80% of all family physicians in the community are 

connected to an e-health network.67 The mayor of Stratford has described this approach as 

taking advantage of the ability of a smaller community to be nimble, throwing out the paradigm 

that says only big cities can move in a technological direction.68 The Stratford exporting strategy 

focuses heavily on exporting technology and services, notably tourism, and provides an 

exporting strategy model for U.S. regional planners, particularly those in predominantly rural, 

small town regions. 

3.3.5 York Region, Ontario 

The York Region of Ontario developed an export development program in 2005. The 

program provides free, one-stop assistance to companies planning on entering foreign markets. 

One-on-one consultations and professional seminars for SMEs are provided to help them 

develop their export readiness.69 An export readiness assessment is available for companies, 

highlighting critical human, financial, and logistics issues. The program provides market 

intelligence, contacts and networks, and advice on business growth. Program advisors help 

companies build strategic alliances and joint ventures, which can reduce the costs of exporting 
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and increase access to new markets.70  U.S. regional planners 

could use the York Region Export Development Program as a 

model, and develop a free, one-stop assistance center for SMEs. 

3.3.6 Atlantic Canada Opportunities Agency 

Atlantic Canada Opportunities Agency (ACOA) supports economic growth in /ŀƴŀŘŀΩǎ 

Atlantic region which includes Newfoundland and Labrador, New Brunswick, Prince Edward 

Island, and Nova Scotia. These efforts are rooted in working to maintain tax, fiscal, 

entrepreneurial, knowledge and infrastructural advantages.71 SMEs account for 98% of all 

businesses in Atlantic Canada.72 ACOA focuses on export readiness and FDI attraction. The 

agency provides export training programs and seminars as well as resources for non-Canadians 

looking to do business in Canada.  

3.4 South Korea 

{ƻǳǘƘ YƻǊŜŀΩǎ ŜȄǇƻǊǘƛƴƎ Ǌŀƴƪǎ ŜƛƎƘǘƘ globally, with exporting comprising 52% of the 

ŎƻǳƴǘǊȅΩǎ D5t ƛƴ нлмлΦ73  South Korea has a largely urban population, numbering about 49 

million.74  Primary exports include high technology goods, semiconductors, wireless 

telecommunications equipment, motor vehicles, and computers.75  South Korea offers 

incentives that bolster FDI and exporting, and signed a Free Trade Agreement (FTA) with the 

U.S. in 2012, which will significantly reduce tariffs and encourage trade between the two 

nations.  

FDI attraction and export promotion in South Korea is centered around Foreign Trade Zone 

(FTZ) usage, particularly in the port cities of Incheon, Busan-Jinhae, and Gwangyang.  In FTZs, 

companies receive direct and indirect tax exemption, equal treatment with Korean nationals, 

and the option to lease national and local government properties.76 The establishment of Free 

Economic Zones (FEZ) in the FTZs promotes a business-friendly environment through providing 
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incentives for foreign investments and an advanced physical infrastructure, while streamlining 

customs procedures and export regulations for foreign companies.77   

The Incheon FEZ supports the development of the Songdo International Business District from 

the ground up.  Songdo aims to be a center for multinational business and a high value-added 

knowledge-based complex.78  The city is strategically located for international trade, with 

access to Chinese, Japanese, and Russian markets. The construction of a 68-story Northeast 

Asia Trade Tower is planned, to attract international trade and corporations.  The city contains 

the Songdo Convensia, a large convention center used for international conferences, trade 

shows, and meetings.  Songdo is based in the Incheon FEZ with easy access to the Incheon 

LƴǘŜǊƴŀǘƛƻƴŀƭ !ƛǊǇƻǊǘΣ ǿƘƛŎƘ Ƙŀǎ ŀ оΦр ƘƻǳǊ ŦƭƛƎƘǘ ǊŀŘƛǳǎ ǘƻ ŀ ǘƘƛǊŘ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻǇǳƭŀǘƛƻƴΦ  

The city has been designed to serve and is marketed as the new gateway to Northeast Asia.79  

Songdo and the Incheon FEZ could be relevant to U.S. regions with its use of an FTZ and its 

exploitation of comparative geographic advantages. 

Invest Korea promotes investment in Korea from around the world.  The agency works with 

foreign investors as a one-stop service to establish foreign businesses in Korea.  Invest Korea 

promotes regions to investors, describing the strengths of each region to attract investors.  The 

agency also supports the foreign companies and investors that have already invested in the 

region.80  ¦Φ{Φ ǊŜƎƛƻƴŀƭ ǇƭŀƴƴŜǊǎ Ŏŀƴ Ŧƻƭƭƻǿ LƴǾŜǎǘ YƻǊŜŀΩǎ ŜȄŀƳǇƭŜ ƻŦ ǊŜƎƛƻƴŀƭ ƳŀǊƪŜǘƛƴƎ ŀƴŘ 

promote their respective regions to attract FDI.   

3.5 Japan 

 WŀǇŀƴΩǎ ŜȄǇƻǊǘ ŘǊƛǾŜƴ ŜŎƻƴƻƳȅ ŎǳǊrently ranks fifth globally with exporting comprising 

мр҈ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ D5t ƛƴ нлмлΦ81  The island-based nation has a population of 127 million.82  

Primary exports include motor vehicles, semiconductors, and iron and steel products.  A 

massive earthquake disrupted manufacturing in 2011, influencing the Japanese government to 

pursue FTAs.83  Japan cooperates with, though is not a member of, the Association of Southeast 

Asian Nations (ASEAN), which aims to promote peace, stability, and prosperity in Southeast 

Asia. 
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WŀǇŀƴΩǎ ƛƴǾƻƭǾŜƳŜƴǘ with ASEAN resulted in the establishment of the ASEAN-Japan Centre in 

Tokyo in 1981.  The ASEAN-Japan Centre works closely with the Japan External Trade 

Organization (JETRO) to promote international trade from Japan.  JETRO offers companies a 

business matching database, which enables companies to search and find business partners 

online.  JETRO has 36 offices throughout Japan, which work with local companies providing 

advice to local governments to help improve intellectual property protection for local products, 

and works with companies to overcome barriers to trade and understand regulations.  

JETRO cooperates with regional governments to help them attract foreign investment, develop 

business incentive programs, promote the region overseas, identify foreign investors, and train 

regional government personnel in investment-promotion.84 A Ministry of Economy, Trade, and 

Industry initiated partnership between JETRO and the local and prefectural government 

supports the Osaka International Trade Fair Commission, which plans exhibitions that draw 

attention to the city-region and helps market ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ ǘƘŜ ǊŜƎƛƻƴΩǎ ƎƻƻŘǎ ƎƭƻōŀƭƭȅΦ85  This 

cooperation emphasizes the importance and effectiveness of vertical alignment when 

approaching export promotion. 

The Technology Advanced Metropolitan Area (TAMA) of western Tokyo is a regional cluster that 

promotes high technology exports, such as biotech and nanotechnology.  The TAMA 

Association was established by SMEs, universities, municipal authorities, and local chambers of 

commerce in 1998.86  The association provides information networking, industry-university 

collaboration, and foreign market support, in addition to hosting trade and business fairs.87  

Cooperation with JETRO supported trade and cooperation between TAMA and the Veneto 

Region in Italy, through the establishment of a business exchange program.88  The TAMA model 

emphasizes the positive impact of collaboration between private firms and the use of federal 

support programs, providing an example for U.S. regions. 

3.6 Italy 
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Italy ranks ninth globally in exporting and has a population of 61 million.89  SMEs 

accounted for 52% of Italian exports in 2005.90  The Italian national government has 

consistently made distinctions between its Northern, Central, and Southern regions based on 

the variations in the structure and size of SMEs in these regions. These regions contain a large 

number of SMES and are extremely impacted by Italian SME policies.  

Among the key thrusts of the Italian SME policy are to seek to reduce disadvantages of small-

scale production by assisting in the stabilization or improvement oŦ {a9ǎΩ Ǉƻǎƛǘƛƻƴ ƛƴ ŦƻǊŜƛƎƴ 

markets and in the {a9Ωǎ ŜƴǘǊŀƴŎŜ ǘƻ foreign markets. In close cooperation with the Italian 

Institute for Foreign Trade, the Italian government provides eight multi-level regional support 

programs, including an export finance fund of EUR 50 million and also finances feasibility 

studies within EC rules.91 

Italian SMEs, particularly in the northeast and central regions, benefit greatly from industry 

clusters.  Larger companies identify and match foreign markets with appropriate products, 

information which is commonly passed on to SMEs in the cluster and region.  This cooperation 

results in greater exporting potential and market access for the companies within the cluster. 

Local networks of public and private institutions support companies in their respective districts. 

Industry clusters result in strong vertical and horizontal linkages from the exchange of goods, 

services, information, and people, which reduce costs and encourage exporting.92 Clusters are 

supported by the favorable Italian political economy and system.  Real service centers support 

Italian clusters, providing services and assistance to SMEs in the exporting process.93   

Northwest Italy, which contains the cluster-intensive Piedmont Region, contributes 41% of all 

Italian exports and 32% of the national GDP.94  ¢ƘŜ ǊŜƎƛƻƴΩǎ ŎƭǳǎǘŜǊǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ 

recognition of the region as a leader in R&D, with over 200 R&D centers and 12 locally-

supported innovative clusters including biotechnology and information and communication 
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technology clusters.95  Piedmont ranks first in Italy in collaboration between universities and 

industries, with strong cooperation between public and private research centers, SMEs, 

multinational groups, and institutions.96  The Piedmont Regional Authority provides funding to 

the clusters, boosting the competitiveness of the companies in the cluster.  The Piedmont 

Agency for Investment, Export, and Tourism provides export training, FDI attraction, and assists 

cluster members in establishing themselves on the international market.97 

3.7 Australia 

Australia ranks 22nd globally in exporting and has a population of approximately 22 

million.  Primary exports include coal, iron ore, and gold.98 In 2002, the Australian 

Commonwealth set a goal of doubling national exports by 2006.  Although the country fell short 

of this goal, it developed several methods to increase exports.  The Export Market Development 

Grants program helps firms, particularly SMEs, cover some exporting costs.  Companies that 

demonstrate they have spent at least $20,000 in the last two years on exporting expenses can 

request reimbursement for up to 50% of their export promotion expenses over $10,000.99  

The Australian government committed A$23.3 million over four 

years starting in 2009 for its TradeStart network. This network 

assists export innovation in rural regions where exporter numbers 

are growing at three times the rate of their metropolitan 

counterparts and where exports account for one in four of all jobs. 

Eight Export Hubs have also been established in key locations to 

provide local businesses one-stop assistance from Austrade and 

AusIndustry. This blend of industry development and export support 

is considered particularly useful to regional innovators seeking global markets while at the same 

time benefiting their communities.100  

The state government of New South Wales offers support to SME exporters through hosting trade 

missions and exhibitions to export-ready companies in the state.  The Small Business New South 

Wales government agency offers coaching from export advisers, seminars, and workshops to 
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advisors, seminars, 

and workshops. 

http://www.austrade.gov.au/Export-Market-Development-Grants-EMDG/default.aspx
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SMEs to develop their business to export.  An online toolkit is offered to SMEs in New South 

²ŀƭŜǎ ǘƘŀǘ ŀǊŜ ǇƭŀƴƴƛƴƎ ƻƴ ŜȄǇƻǊǘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ŀƎŜƴŎȅΩǎ ǿŜōǎƛǘŜΦ101 

The number of Australian exporting companies increased from 25,000 to 32,000, in part due to 

ǘƘŜ !ǳǎǘǊŀƭƛŀƴ ƎƻǾŜǊƴƳŜƴǘΩǎ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ƻŦ ŜȄǇƻǊǘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ 9ȄǇƻǊǘ aŀǊƪŜǘ 

Development Grants with 4,022 firms applying for grants by 2004.102  In addition, the Australian 

experience demonstrates the positive effect of identifying key markets and market trends.  In 

2006, 19 of the top 25 Australian exports achieved record export values, largely due to the fact 

that Australian companies were able to take advantage of increased market demand. Due to 

increasing demand for key metals and raw materials, Australian exports greatly increased in 

2006 with resource export values rising 21%, gold rising 57%, and manufactures rising 13.5%.103  

3.8 Estonia  

The small country of Estonia ranks 77th globally in exporting, yet exports comprise a 

phenomenal 93 percent of its GDP.104 The country, with a population of around 1.3 million, 

borders the Baltic Sea.105  Estonia currently enjoys the highest GDP growth rate in Europe, a 

result of the heavy export focus and increased FDI attraction (due to the adoption of the euro in 

2011). Primary exports include machinery and equipment, wood and wood products, and 

metals.106  Estonian companies export substantial software development services, notably 

writing e-governance software for countries including Azerbaijan and Afghanistan.107  9ǎǘƻƴƛŀΩǎ 

capital, Tallinn, contains both an international airport and large seaport, and markets itself as 

the link between Western and Eastern Europe.108   

A key objective of the Estonian national policy for SME development is balanced regional 

development. Thirteen regional groups are identified and objectives and specific support 
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measures are defined for every subgroup. Although Enterprise Estonia, a federal business and 

regional development agency, and KredEx, a federal financing agency, have the overall 

responsibility for implementing most measures, regional business centers and the Ministry of 

Economic Affairs also play important roles in delivering the support programs to SMEs.109 

The Enterprise Support and Credit Management Foundation provides the Estonian Exporters 

Database, which enables Estonian companies to register online to provide foreign buyers 

information on the products the company offers.  Foreign companies can use the database to 

pursue Estonian partners and joint ventures.110  The website is 

updated daily with foreign companies seeking Estonian 

business and partners, promoting exporting and providing 

access to foreign markets.  The Estonian Investment and Trade 

Agency website provides a guide to potential investors who 

seek to invest in Estonia, and provides support through 10 

international offices, including offices in London, Tokyo, and 

Paris.  The agency provides information services and investment preparation, consulting and 

project management, and post-investment services to investors.  It also hosts contact events 

and business missions to attract FDI.111  U.S. regional planners can develop similar websites and 

programs to increase exporting and FDI attraction in their respective regions.   

3.9 Azores Islands, Portugal 

The Azores Islands, an autonomous Portuguese island chain in the North Atlantic nearly 

1,000 miles from the European mainland, provides important insights on the key drivers of 

internationalization for companies that are based in remote or isolated areas. The Azores 

illustrate the important role of social ties and networks in guiding and supporting isolated SMEs 

towards entering the global market. The challenges of isolation and distance from the core 

economies and diseconomies of scale and high transportation costs commonly mean that these 

SMEs tend to exhibit low international involvement.  The 

challenges often result in economic weakness, which drives 

emigration from the region.112  

There is evidence, however, that some isolated-region SMEs 

leverage family and social ties and networks existing between 
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Key Lesson 

¶ Leverage family and 

social ties and 

networks to access 

foreign markets. 

¶ Create a social 

networking site to link 

citizens of isolated 

areas to emigrants in 

developed areas. 

Key Lesson 

¶ Establish an Exporters 

Database where 

companies register to 

provide foreign buyers 

information on products. 
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those remaining in the isolated region and those that emigrated to compete in international 

markets. In the case of a small fish exporter from the Azores Islands, this meant access to major 

emigrant communities in Canada (British Columbia and Quebec) and the United States 

(California, Hawaii, Massachusetts, and Rhode Island), among others.113 The citizens of the 

islands created the online networking site, Azores Nation, to link residents of the islands to 

emigrants.114  The website also provides a medium for Azorean companies to market their 

products globally. 
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4.0  Review of Innovative Practices in Regional SME Exporting Strategies in the U.S 

The following section examines efforts to increase SME exports in the United States, including 

studies and publications produced by the U.S. International Trade Commission, SelectUSA, and 

the National Exporting Initiative; four regional export strategies supported by the Brookings 

Institute and two by the Michigan State University Center for Community and Economic 

Development; and innovative practices used by Florida, Georgia, and Seattle.  These strategies 

and studies can be used by U.S. EDDs in the development of their own regional exporting 

strategies. 

4.1 U.S. International Trade Commission (USITC): SME Exporting and Strategies, 2010 

The U.S. International Trade Commission, housed in the U.S. Department of Commerce, 

is responsible for independent analysis of trade and tariff matters in addition to administering 

U.S. trade remedy laws. In response to a request by the Office of the U.S. Trade Representative 

in 2009, the USITC conducted research on and field investigation of SMEs and trade 

opportunities and barriers.  The USITC published three major reports in 2010 describing the role 

of SMEs in exporting and a comparative analysis of exporting activities, performance 

characteristics of SME exports, and barriers faced by U.S. and European SMEs.115 

The USITC emphasized the use and value of Free Trade Agreements (FTA) and other trade 

arrangements to increase SME exporting. The U.S. now has Free Trade Agreements with 20 

countries, the most recent of which were signed with South Korea, Columbia, and Panama.  U.S. 

SME benefits from Free Trade Agreement include increasing SME competitiveness in foreign 

markets, expanding their market access, a reducing exporting paperwork, and protecting 

Intellectual Property (IP). An FTA Tariff Tool has been developed to help companies educate 

themselves on the tariffs applied to various products in different markets and progressive, 

planned reductions in tariffs (see Appendix D for a list of U.S. FTA partner countries). FTAs can 

be hugely important to SMEs in developing new foreign markets. 

Results from a USITC survey of SMEs revealed that SMEs want more government-sponsored 

market access assistance programs established, particularly in China and India.  St. Louis 

provides an example of this strategy as leaders there created the Midwest-China Hub 

Commission, which focuses on establishing an air link between St. Louis and China.  This link will 
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allow SMEs greater access to Chinese markets and reduce transportation costs for SMEs, 

boosting exports. 

The USITC also recommended greater outreach to SMEs 

through government programs; matchmaking the best 

markets and partners for firms; and foreign language 

training. Exports can be greatly increased through identifying 

appropriate regional niche markets for SMEs.   Trade 

missions sponsored by the U.S. government were 

recommended, focusing on niche- specific markets to help 

boost SME competitiveness.  Trade missions can be 

ƻǊƎŀƴƛȊŜŘ ŀǊƻǳƴŘ ŀ ǊŜƎƛƻƴΩǎ ƛƴŘǳǎǘǊȅ ǘƻ ƛƴŎǊŜŀǎŜ ŦƻǊŜƛƎƴ 

ŀǿŀǊŜƴŜǎǎ ŀƴŘ ŀŎŎŜǎǎ ŀ ǊŜƎƛƻƴΩǎ ƴƛŎƘŜ ƛƴŘǳǎǘǊȅΦ  

The USITC recommends training and new efforts by government agencies to streamline 

exporting processes.  The U.S. Commercial Service provides important assistance to SMEs that 

plan to export.  Support from the U.S. Commercial Service can be obtained on the internet or 

through a U.S. Export Assistance Center.  Private trade consultants can also provide support to 

SMEs and help SMEs navigate the exporting process and ease market access.  Accessible and 

inclusive export programs and agencies established at the regional level providing training and 

export process streamlining support may encourage SMEs to export and increase the exports of 

exporting firms. 

The USITC report further recommends enhancing the amount of foreign market knowledge 

available to SMEs through government outreach to encourage greater SME exporting.  

Collaboration with larger companies or formation of trade alliances can also provide SMEs with 

greater access to foreign markets. 

In order to reduce exporting costs, the USITC recommended that SMEs collaborate in reaching 

out to foreign markets. Through the formation of trade alliances or sector collaboration, SMEs 

can share transportation and compliance costs.  This kind of collaboration can readily focus on 

the regional scale so that export market entry is eased and associated costs are reduced. 

In reviewing key barriers and export strategies in selected industries, the USITC identified the 

formation of regional industry groups as a means to pool resources dedicated to market 

research, product promotion, and identification of potential export customers. These groups 

can utilize export programs and assistance provided by the government agencies, and take 

advantage of federal and regional funding. 

  

Key Lessons 

¶ Greater SME outreach 

through government 

programs. 

¶ Matchmaking the best 

markets and partners for 

firms. 

¶ Provide foreign language 

training. 
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4.2 SelectUSA 

SelectUSA was created June 15, 2011 by Presidential executive order to showcase the 

¦ƴƛǘŜŘ {ǘŀǘŜǎ ŀǎ ǘƘŜ ǿƻǊƭŘΩǎ ǇǊŜƳƛŜǊ ōǳǎƛƴŜǎǎ ƭƻŎŀǘƛƻƴ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ Ŝŀǎȅ ŀŎŎŜǎǎ ǘƻ ŦŜŘŜǊŀƭ-

level programs and services related to business investment.116  SelectUSA works with economic 

development organizations (EDOs) and stakeholders to help regions attract investment by 

streamlining the investment process.  SelectUSA also offers cluster analysis to U.S. regions and 

helps companies maintain their competitive advantage so they are more likely to receive FDI.117  

The attraction of FDI is closely associated with increased exporting.   

An early SelectUSA success story included a collaboration with the Michigan Economic 

Development Corporation (MEDC) and local Michigan agencies in attracting the Canadian 

company AGS Automotive to invest $20 million in new manufacturing capacity to produce 

bumper impact assemblies in the state.  AGS annual sales of $100 million are expected over the 

next five years, with some 50 jobs retained and 100 new jobs created. 

4.3 National Exporting Initiative (NEI) 

The National Export Initiative (NEI) was announced by President Obama in his 2010 

State of the Union with the goal of doubling exports by the end of 2014.118  The 2011 National 

Export Strategy: Powering the National Export Initiative was developed by the federal Trade 

Promotion Coordinating Committee and includes 70 recommendations in eight priority areas. 

SME Exporting is one of the eight priority areas.119 However, only one of the 70 

recommendations involves a regional approach.120  

The SME priority area includes four elements: 1) Identify SMEs that can begin or expand 

exporting; 2) Prepare SMEs to export successfully; 3) Connect SMEs to export opportunities; 

and 4) Support SMEs once they find export opportunities.121  

In the section on SME preparations to export successfully, it is recommended that export 

opportunities be promoted among competitive industry clusters. The U.S. SBA has provided 20 
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contracts to support counseling and training to small businesses through regional innovation 

clusters, according to the 2011 National Export Strategy.  The 20 clusters awarded contracts 

were announced in September 2011, providing those clusters with $1.8 million for further 

development.122   

Clearly, more can be done at the regional level across the U.S. where leadership is cognizant of 

SME exporting opportunities and the need to better deploy SME export assistance resources 

and make investments in infrastructure improvements to support more efficient freight 

movement.123  

4.4 Brookings Institute Metropolitan Export Initiative  

The Brookings InstituteΩǎ 2010 άExport Nation: How U.S. Metros Lead National Export 

Growth and Boost Competitiveness.έ124 ŀƴŘ ά9ȄǇƻǊǘ bŀǘƛƻƴ нлмнΥ Iƻǿ ¦Φ{Φ aŜǘǊƻǇƻƭƛǘŀƴ !Ǌeas 

!ǊŜ 5ǊƛǾƛƴƎ bŀǘƛƻƴŀƭ DǊƻǿǘƘέ provide excellent analyses of goods and services exported from 

U.S. metropolitans.125 

Key findings of the 2012 report include: 

¶ U.S. exports grew rapidly in the ŦƛǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ǊŜŎƻǾŜǊȅΦ 

¶ [ŀǊƎŜ ƳŜǘǊƻǇƻƭƛǘŀƴ ŀǊŜŀǎ ǇƻǿŜǊŜŘ ǘƘŜ ƴŀǘƛƻƴΩǎ ŜȄǇƻǊǘ ƎǊƻǿǘƘΦ 

¶ The Great Recession accelerated the shift of U.S. exports toward developing countries. 

¶ Manufacturing drove the export resurgence in 2010. 

¶ High-value-added service exports witnessed     

uninterrupted growth through the recession and recovery.126 

The Brookings Institute launched the Metropolitan Export 

Initiative (MEI) in 2011 with the goal of creating and 

implementing customized metropolitan export plans.  These 
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metropolitan export plans apply research and market intelligence to develop tailored regional 

export strategies that can be incorporated into broader economic development strategies.  

The Brookings Institute helped develop metropolitan export plans in 2011 for four city-regions: 

Portland, Oregon;127 Los Angeles;128 Minneapolis-Saint Paul;129 and Syracuse, New York.130  

These four plans are important because they provide specific regional export strategies based 

on data analysis. Each strategy focuses on expanding upon the unique features of each city-

region and promoting that region in global markets (see Appendix E for a summary of the goals, 

development, and action plans of the four strategies). 

4.5 East Michigan Council of Governments (EMCOG) and Eastern Upper Peninsula 

Regional Planning and Development Commission (EUPRPDC) Regional Exporting 

Strategies  

The Michigan State University Center for Community and Economic Development (MSU 

CCED) partnered with the East Michigan Council of Governments and the Eastern Upper 

Peninsula Regional Planning and Development Commission in 2011 to develop regional 

exporting strategies for their respective regions in a project funded by the U.S. Economic 

Development Administration (see Appendix F for the draft regional strategies).131  The project is 

focused on increasing SME exports and enhancing global market awareness in the two EDD 

ǇŀǊǘƴŜǊǎΩ ǊŜƎƛƻƴǎΦ   

MSU CCED first conducted an online survey of SMEs in the two 

regions.  Survey findings indicated that most SMEs lack knowledge 

about exporting assistance resources, foreign markets, export 

regulations, and exporting logistics.  SMEs also noted that the 

financial risk and lack of financial resources create barriers to 

exporting.  These findings were considered in the development of the 

two regional exporting strategies with the EDD partners.   
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The draft regional exporting strategies consist of 10 components: 

¶ Assess the regional export infrastructure 

¶ Create and retain export-related jobs 

¶ Leverage university/community college resources to assist in regional 

planning and SME exporting 

¶ Mainstream exports 

¶ Upgrade/modernize existing trade transportation infrastructure to support 

and enhance exporting 

¶ Develop a global mind set and promote multi-cultural awareness in the 

region 

¶ Develop and promote a regional identity on a global scale 

¶ Revitalize or obtain U.S. Foreign Trade Zone designation 

¶ Create a strong foreign direct investment (FDI) strategy to attract innovative 

firms that fill gaps in key manufacturing clusters 

¶ Build and maintain strong bi-national collaborative relationships with border 

and near-border regions. 

 

Appreciating the value of soft export infrastructure assets is important in developing robust 

exporting strategies. Foreign-born populations, for example, have proven invaluable to 

local/regional exporting and economic development. These populations pull expertise and 

contacts from around the globe into a region. With their cultural expertise and lingual 

proficiency, they form a type of soft infrastructure that is conducive to regional export 

development. 

According to Global Detroit, a Detroit-based company that capitalizes on the immigration 

experience, foreign-born populations are drivers of new business and job creation; 

disproportionately responsible for new technology; more likely to be highly educated; catalysts 

for urban neighborhood and population revitalization; and carriers of international business 

skills and connections. These demonstrated qualities show the foreign born population to be 

ƛƳǇƻǊǘŀƴǘ άǎƻŦǘ ŜȄǇƻǊǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦέ 9ƳōǊŀŎƛƴƎ ǘƘŜ ŀǎǎŜǘǎ ōǊƻǳƎƘǘ ǘƻ a region (an EDD) by 

foreign-born residents is an important step in fully realizing the potential of this soft export 

infrastructure component. 

4.6 Trade Development Alliance of Greater Seattle   

Seattle demonstrates leadership in regional exporting collaboration through the Trade 

Development Alliance of Greater Seattle, a collaboration between Seattle and the surrounding 

cities and ports to promote trade.  The goal of the Trade Development Alliance of Greater 
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Seattle is to promote the Seattle region as an international gateway and commercial center to 

both domestic and foreign companies.132  The city-region utilizes its comparative geographic 

advantage to easily access foreign markets, while serving as a trade gateway for domestic 

companies.  

This exporting model resulted in the Seattle metropolitan accounting 

for 76.9% of the state of ²ŀǎƘƛƴƎǘƻƴΩǎ ƳŜǊŎƘŀƴŘƛǎŜ ŜȄǇƻǊǘǎ ƛƴ нлмлΦ133 

¢ƘŜ ŎƛǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ƭƻŎŀǘƛƻƴ ŀƭƭƻǿǎ ƛǘ ǘƻ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ C¢!ǎ ŀƴŘ 

attract exporters who ship through the port to Asia.  Seattle has an 

advanced manufacturing capability and infrastructure, a strong high-

technology sector, a diverse economic base, and a well-educated work 

force.134 

To support Seattle-based companies are interested in exporting, the city hosts exporting 

symposiums and programs.  Symposiums allow the owners of businesses who currently export 

or are interested in exporting identify overseas markets, learn how to take advantage of export 

financing, and about transporting options.135  Programs such as seminars and conferences help 

train SMEs on the intricacies of exporting.136  Through educating SMEs on the exporting process 

and exporting support programs, SMEs are more likely to export and expand into new markets. 

The Port of Seattle ǿŜōǎƛǘŜ ǇǊƻǾƛŘŜǎ ŦƛǊǎǘ ǘƛƳŜ ŜȄǇƻǊǘŜǊǎ ǿƛǘƘ ŀ άCƛǊǎǘ ¢ƛƳŜ {ƘƛǇǇŜǊ wŜǎƻǳǊŎŜ 

DǳƛŘŜέ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŎƻƳǇŀƴƛŜǎ ǿƘƻ ŀǊŜ ƭƻƻƪƛƴƎ ǘƻ ŜȄǇƻǊǘ ǿƛǘƘ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǘƛƻƴ ƻŦ ŀƎŜƴŎƛŜǎ 

that can assist with the export process.  In addition, the guide provides contact information for 

freight forwarders, who act as agents when exporting.137  Through this guide, the Port of Seattle 

makes its shipping services more accessible to exporters and importers, increasing exporting 

through shipping related services. 

4.7 Florida  

Florida ranks fourth in the U.S. in exporting, with $64.8 billion of goods and over $30 

billion in services to over 200 countries.138  9ƴǘŜǊǇǊƛǎŜ CƭƻǊƛŘŀΣ ǘƘŜ ǎǘŀǘŜΩǎ ŜȄǇƻǊǘ ǇǊƻƳƻǘƛƻƴ ŀƴŘ 
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economic development agency, aggressively promotes exporting.  The Florida Export Directory, 

a website run by Enterprise Florida, provides a searchable database of Florida exporters.  The 

directory enables foreign buyers to easily find companies that provide goods and services.  

Enterprise Florida also provides export counseling to companies through seven offices located 

throughout the state, in addition to conducting overseas trade missions, facilitating target 

sector trade grants, developing tailored export marketing plans, providing trade leads, and 

guiding export finance.139   

The Florida Trade Partners Alliance was created as an initiative of Enterprise Florida.  The 

alliance comprises a vertical alignment of federal support, state councils and business 

organizations, nonprofits, and metropolitan organizations.140 Each partner helps directly fund 

the efforts of the Alliance, enabling members of the alliance to provide and participate in more 

events, activities, and services to promote exporting than their normal budget allows.141  

9ƴǘŜǊǇǊƛǎŜ CƭƻǊƛŘŀΩǎ ŀƎƎǊŜǎǎƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ŜȄǇƻǊǘ ǇǊomotion services and activities and its 

vertical alignment of support provides U.S. regional planners with a successful model for an 

export promotion agency.   

aƛŀƳƛ Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ нр ά{ƛǎǘŜǊ /ƛǘƛŜǎΣέ ǿƘƛŎƘ ǊŜǎǳƭǘǎ ƛƴ ŜȄǇŀƴŘŜŘ ǘǊŀŘŜ 

between the cities and increased exports.142  According to a brief prepared by the National 

Governors Association (NGA) Center for Best Practices, the formation of Sister City relationships 

helps generate name recognition with potential trade partners and boost tourism export 

revenues.143 

Miami-Dade County has established a series of workshops and webinars available to SMEs to 

help them increase their number of exports.  These workshops enable SMEs to network, learn 

how to overcome exporting barriers, and provide them with access to practical exporting tools.  

The workshops provide SMEs with contacts for industry experts and agencies that can assist 

them with exporting.  Construction of an intermodal center near the Miami International 

Airport and the repair of a rail link between the port and the intermodal rail yard are currently 
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underway.  Both of these advancements will increase international trade with increased 

capacity to transport products and commodities through the city.144 

4.8 GeorgiaτPort of Savannah-Atlanta Logistics Hub 

The Port of Savannah, along with the Hartsfield-Jackson Atlanta International Airport,  

locally-accessible Interstates, including I-75, and the 4,900 miles of rail that run through Georgia 

are all vital components of the Port of Savannah-Atlanta logistics hub.145 The Georgia Ports 

Authority operates the port of Savannah, the fourth largest container port in the United 

States.146  The Georgia Ports Authority is planning the Savannah Harbor Expansion Project, 

which will allow access by larger ships taking advantage of the expanded Panama Canal in 

2014.147  

Georgia ƛǎ ƘƻƳŜ ǘƻ DŜƻǊƎƛŀ ¢ŜŎƘΩǎ {ǳǇǇƭȅ /Ƙŀƛƴ ŀƴŘ [ƻƎƛǎǘƛŎǎ LƴǎǘƛǘǳǘŜΣ !ǘƭŀƴǘŀ ¢ŜŎƘƴƛŎŀƭ 

/ƻƭƭŜƎŜΩǎ [ƻƎƛǎǘƛŎǎκ{ǳǇǇƭȅ /Ƙŀƛƴ ŎŀǊŜŜǊ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳΣ ŀƴŘ ǘƘŜ DŜƻǊƎƛŀ /ŜƴǘŜǊ ƻŦ Innovation 

for Logistics.148 ¢ƘŜ /ŜƴǘŜǊ ƻŦ LƴƴƻǾŀǘƛƻƴ ŦƻǊ [ƻƎƛǎǘƛŎǎ ǿƻǊƪǎ ǘƻ ŎǊŜŀǘŜ ŀ άǘŀƴƎƛōƭŜ ŀŘǾŀƴǘŀƎŜ ōȅ 

directly assisting companies to overcome challenges and capitalize on opportunities related to 

ǘƘŜ ƳƻǾŜƳŜƴǘ ƻŦ ŦǊŜƛƎƘǘΦέ149 The Center provides access to targeted R&D, expert analysis of 

data and trends, and cross-sector connections.150 

The Georgia Center of Innovation for Logistics has held yearly logistics summits since 2010. Past 

keynote speakers have included the Governor of Georgia and representatives from the Georgia 

Ports Authority, U.S. Department of Commerce, Volkswagen, Coca Cola, UPS, Norfolk Southern, 

and GE Energy.151 Keynote presentations from past summits are available online, and the 

Georgia Center of Innovation for Logistics runs a YouTube channel dedicated to the summit,152 

where keynote speeches are available for viewing. At the summit, U.S. and Georgia logistics 
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goals, concerns, and statistics are discussed.  The summit focuses attention on Georgia, markets 

DŜƻǊƎƛŀΩǎ ƭƻƎƛǎǘƛŎǎ ǎŜǊǾƛŎŜǎ, and attracts investment to the region.   
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5.0   Bi-National Collaborative Regional Strategies 

Bi-national collaborative regional strategies can act as important vehicles to enhance trade and 

economic growth in cross-border regions. We provide a brief overview here of U.S.-Canada 

collaborative regional strategies and European bi- and multi-national collaborative regional 

strategies.  

In our highly-abbreviated review of recent literature on border regions and related ƛǎǎǳŜǎΣ ƛǘΩǎ 

noted that peripheral regions with small market size can benefit in accessing cross-border 

markets to enlarge their market. This is especially true when the neighboring market is larger 

than the internal one.153 The strength and extent of trade activities between border regions 

reflect in large part market size, distance, urban centers, and economic complementarities. The 

size of cities and their distance from the borders strongly influence the intensity of cross-border 

interactions. It is observed that large urban centers near border regions tend to operate as hubs 

of all types of economic activities.154 

In a seminal article on a typology for border regions, Topaloglou et al. identified five types of 

border regions in the enlarged European Union (EU) with the addition of the central and 

eastern European countries as members or candidates for membership in the EU since 1989:155 

1. Highly-integrated border regions with advanced economic performance, and many 

cultural similarities and small size.  

2. Border regions with agglomerated economies that need significant structural  

adjustments to cope with increased competition; 

3. Highly-integrated border regions that show significant economic performance but 

experience cultural dissimilarities; 

4. Border regions with high development potential associated with favorable geographic 

position, but suffer from low economic performance; 

5. Border regions with low market potential and no prevailing positive characteristics.156 

For U.S. EDDs and neighboring international regions, we suggest a typology of border and near-

border EDDs. Border EDDs are contiguous to an international boundary. Near-border EDDs lack 

an immediate international border but are contiguous to a border EDD.  
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The Topaloglou model could be used in further classifying border and near-border EDDs.  For 

determining the types of U.S.-Canadian border regions, it is expected that most would fall in 

either category 1 or category 4. Some may be in category 5. As our immediate research did not 

include EDDs bordering or proximate to Mexico, we refrain from making any observations in 

the absence of a sufficient knowledge base.  

For U.S. EDDs located on the Canadian international boundary, sharing a common language, 

similar legal system, and harmonious border for some 200 years provides a deeply positive 

environment for extensive bi-national regional collaboration. Opportunities abound.  

5.1 U.S.-Canada Collaborative Regional Strategies 

5.1.1 Pacific NorthWest Economic Region (PNWER) Strategies 

 Founded in 1991, the Pacific NorthWest Economic Region (PNWER) is a statutory, cross 

border, public-private partnership chartered by five states (Oregon, Washington, Montana, 

Alaska, and Idaho) and five Canadian jurisdictions (British Columbia, Alberta, Saskatchewan, 

Northwest Territories, and the Yukon). Its primary goal is to share best practices and policy 

solutions to improve the regional economy. PNWER provides a forum for collaborative bi-

national planning involving both the public and private sectors and offers leadership at the 

state/provincial level. 

PNWER focuses on three key sectors of the bi-national Pacific Northwest regional economy: 

agriculture, the integrated auto industry, and energy, including renewable energy. 

PNWER is working on developing solutions to implement the shared vision of the February 4, 

2011 Declarations by Prime Minister Harper and President Obama. The two leaders announced 

the creation of the Canada-U.S. Regulatory Cooperation Council (RCC) to better align the two 

ŎƻǳƴǘǊƛŜǎΩ ǊŜƎǳƭŀǘƻǊȅ ŀǇǇǊƻŀŎƘŜǎΣ ǿƘŜǊŜ ǇƻǎǎƛōƭŜ, and the bi-national Beyond the Borders 

Initiative focused on perimeter security.  

5.1.2 The Greater Sault Region: Sault Ste Marie, Michigan and Sault Ste Marie, Ontario 

The Greater Sault Region provides a model of bi-national regional collaboration. The 

region is taking full advantage of the high-potential international gateway opportunities that 

are inherent in its location and instrumental to the future 

development of trade. 

The Eastern Upper Peninsula EDD in Michigan is a border region 

and has worked with local EDCs and a university partner in 

pursuing bi-national regional collaboration.  A Sister City 

Agreement between the city of Sault Ste. Marie, Michigan, USA 

Key Lesson 

¶ Use Sister City 

Agreements to 

enhance bi-national 

collaboration. 
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and the city of Sault Ste. Marie, Ontario, Canada will be signed August 16, 2012. This Sister City 

Agreement differs from most. For one thing, most such agreements reference sister cities (that 

is, plural cities) that are separated by thousands of miles. But in this case, the agreement will be 

signed by a pair of cities directly adjacent to each other ǘƘŀǘ ŎŜƭŜōǊŀǘŜǎ ǘƘŜ ¢ǿƛƴ {ŀǳƭǘǎ ŀǎ ά¢ǿƻ 

NationsτhƴŜ /ƛǘȅΦέ  The Sault model provides a useful model to cities in other border EDDs in 

developing bi-national ties. And other border EDDs may want to consider Sister Region 

Agreements with their nearby international neighbors. 

Subsequent to the signing of the Sister City Agreement, the Terms of Reference will establish 

the Joint International Relations and Economic Growth (JIREG) Committee comprised of 

representation from the Sault Ste. Marie (Ontario) Economic Development Corporation, the 

Ontario North Economic Development Corporation (ONEDC) Committee, presidents of higher 

education institutions in the region, and other community leaders. The major thrusts and 10 bi-

national strategic growth areas of the Joint International Relations and Economic Growth 

Committee are described in the table on the next page. 

The text of the Sister City Agreement and Terms of Reference will be made public upon their 

signing. The purpose of the agreement is to promote economic, educational, and cultural 

exchanges, along with other co-operative ventures to enrich their citizensΩ ƭƛǾŜǎ and enhance 

shared international understanding and appreciation.  

A multi-modal logistics hub initiative in the Greater Sault Region under the leadership of the 

Sault Ste. Marie, Ontario EDC is underway. This initiative could lead to greatly expanded trade 

activities in the bi-national region. This multimodal logistics hub would receive containerized 

shipments from around the world with the infrastructure capacity to ship goods throughout the 

U.S, accessed by Interstates 75 and 69.157   

U.S. Foreign Trade Zones (FTZs) and similar foreign programs can be used to complement local 

logistics hub infrastructure.  Sault Ste. Marie, Michigan has a 

designated FTZ.  Ontario (as well as the entire country of Canada) 

offers foreign trade zone-like programs. The U.S. FTZ program 

and counterpart Canadian programs ease costs associated with 

trade and are generally intended to promote exporting and 

participation in global markets.   

 

 

                                                      
157

 International Bridge Administration. Sault Ste. Marie International Bridge U.S. Plaza Bottleneck Congestion 
Report. June 2010. 
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Sault Ste. Marie Joint International Relations and  

     Economic Growth Committee  

       Major thrusts and 10 bi-national strategic growth areas 

ü Study, promote, and foster international relations in the two Sault 

communities. 

ü Help stimulate economic growth in the greater Sault Ste. Marie 

Region made up of areas in Northern Ontario and the Eastern 

Upper Peninsula in Michigan. 

ü Act as a collaborative and coordinating entity for various 

international joint efforts undertaken by parallel organizations for 

the two Sault communities.  

ü Evaluate, assess, and promote, when feasible, the joint 

implementation of programs and projects in 10 strategic growth 

areas, including: 

1. Trade, 

2. Manufacturing (value added steel & forest 

products), 

3. Multi-modal and transportation related services 

(logistics, air cargo, warehousing and distribution),  

4. Education, 

5. Health, 

6. Information Technology and e-Commerce, 

7. Energy and Environment, 

8. Bio-industry (bio-products, biotechnology, and 

biomass), 

9. Aviation (maintenance, repair, overhaul, assembly, 

and avionics), 

10. Tourism and retail development, and 

11. Other joint interests as determined by the JIREG 

Committee. 
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Border regions can also benefit from bi-national cooperation between higher education 

institutions. Lake Superior State University (LSSU) in Sault Ste. Marie, Michigan and Algoma 

University and the Sault College of Applied Arts and Technology in Sault Ste. Marie, Ontario 

provide a prime example of bi-national collaboration. The three schools participate in reciprocal 

tuition agreements that allow students to attend schools on the other side of the border and 

still pay resident-level fees. Algoma University and Sault College charge Michigan residents the 

same tuition fees as those charged to Ontario residents, while LSSU charges Ontario residents 

the same tuition fees as those charged to Michigan residents. The cross-border collaboration in 

the bi-national Greater Sault region provides model to U.S. EDD regional planners. 

5.1.3 The Blue Water Region: St. Clair (Michigan) and Lambton (Ontario) Counties 

Some border regions have high potential for bi-national collaboration without having 

taken advantage of it. These regions may have taken preliminary steps toward bi-national 

collaboration, but have not yet achieved a mature, or robust, level of collaboration. The bi-

national Blue Water Region of St. Clair County (Michigan, USA) and Lambton County (Ontario, 

Canada) exemplifies this preliminary stage of bi-national collaboration. 

A bi-national team has discussed opportunities for developing and promoting joint export 

programs and resources as well as marketing the global gateway between the U.S. and Canada 

that support the combined bi-national region. 

St. Clair County Community College in Port Huron, Michigan and Lambton College in Sarnia, 

Ontario share a conditional cooperative tuition agreement. If a specific program is not offered 

by one of the schools, students can enroll at the other school offering that specific program at 

resident tuition rates. As a result, Ontario students often attend St. Clair County Community 

College for its nursing program, and Michigan students often attend Lambton College for its 

technology programs. This bi-national cooperation could potentially be expanded. 

5.1.4 Canada-United States Trade Center 

The Canada-United States Trade Center (CUSTC) was established at State University of 

New York (SUNY) Buffalo in 1989.  The center works to develop the trade and investment 

corridor between Western New York and Southern Ontario.  Research is conducted on the 

impact of the FTA on the region, the export potential of small manufacturing firms, cross-

border trade in services, and regional FDI.  The center publishes reports and case studies on 
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export-related topics, which can be useful for local and regional governments and companies in 

responding to current issues and policies.158 

5.2 European Bi-National and Multi-National Collaborative Regional Strategies 

In supporting SME exporting, the European Commission Directorate-General for 

Enterprise and Industry compiled good cross-border cooperation practices associated with four 

different border regions.159 Pointing out {a9ǎΩ self-limiting behavior in choosing not to export, 

this review of good practices emphasizes that this behavior often occurs at very small 

companies and those in the services and crafts sectors.  

But there are a number of bi-national or multi-national initiatives to assist SMEs and address 

border issues. For example, the Munich Chamber of Crafts ǇǊƻƎǊŀƳ ΨmǎǘŜǊǊŜƛŎƘ {ŜǊǾƛŎŜΩ helps 

local German SMEs comply with Austrian regulations and provides its services across the 

border. 

The EC ǊŜǾƛŜǿ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ άǘƘƛƴƪƛƴƎ ōŜȅƻƴŘ ǘƘŜ ōƻǊŘŜǊǎ ƳŜŀƴǎ ƻǇŜƴƛƴƎ ǘƘŜ ŘƻƻǊǎ ǘƻ ƴŜǿ 

customers, new suppliers, new technologies and new cooperation ventures: possibly the best 

ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ {a9Ωǎ ŦǳǘǳǊŜ ŎƻƴǘƛƴǳƛǘȅΦ  .ƻǊŘŜǊ ȊƻƴŜǎ Ŏŀƴ ŀƴŘ ǎƘƻǳƭŘ ōǊŜŜŘ ƳƻǊŜ 

ΨƛƴǘŜǊƴŀǘƛƻƴŀƭƛǎŀǘƛƻƴ ŀǇƻǎǘƭŜǎΣΩέ or supporters of international interaction.160  Indeed, the MSU 

CCED project team has seen clear evidence of such apostles in the Eastern Upper Peninsula 

Regional Planning and Development Commission work with its Ontario neighbors. 

The European bi-national and multi-national collaborative regional strategies detailed in the 

European Commission report include the Marketplace Baltic Region, Transnational Network, 

Econet Platform, and the Competence network of Netherlands/North Rhine-Westphalia (INTER-

NED).  These programs are summarized in Appendix G. 

5.2.1 Öresund Region 

 Shared by Sweden and Denmark, the Öresund Region supports a cross-border 

partnership that promotes bi-national collaboration. A 10-mile long bridge spanning the 

Öresund Strait between the city of Malmö (Scania, Sweden) and the Danish capital of 

                                                      
158
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Copenhagen was completed in 2000. The bridge links the two countries and promotes cross-

border trade and development.  The Öresund Strait, one of the busiest waterways in the world, 

connects the Baltic Sea and the Atlantic Ocean.   

Inhabited by 3.5 million people, the bi-national Öresund region is comprised of two developed 

counties and three rural counties.  The region ranks third globally in biotechnological and 

medical research, which is not surprising given the ǊŜƎƛƻƴΩǎ reputation for its high technology 

fields.161   

European Employment Services runs CrossBorder Öresund, a project designed to increase labor 

mobility and remove labor market barriers, with ten regional partners, including the Greater 

Copenhagen Trade Union Confederation and the Swedish Trade Union Confederation.  

Information on job opportunities, working conditions, and tax conditions are available through 

the European Employment Services website.162 

The Öresund University and its partners work to develop the cross-border region into an 

internationally-competitive science region.  The Öresund University is a collaboration of 14 

universities in the region to create cross-border synergies and partnerships in research.  An 

OECD report examined the efforts of the Öresund University and made recommendations on 

how to further develop the groundwork that the collaborative network began.  The OECD 

recommended that the Öresund University reach out to SMEs and medium-to-low technology 

enterprises and work with local and regional governments to develop a regional focus.163 

5.2.2 Germany-Korea Cluster Collaboration 

Germany and Korea demonstrate global leadership in bi-national cluster collaboration.  

Bi-national cluster collaboration is the cooperation between complementary clusters in two 

countries. As early as 1986, Germany and Korea entered a cooperative learning agreement 

covering science, technology, and innovation R&D.  Between 2006 and 2008, the Federal      

Ministry for Research and Education conducted a research 

marketing initiative, which encouraged German researchers, 

research establishments, and innovation networks to collaborate 

on research and development projects and initiatives with their 

Korean counterparts.  Pilot bi-national cluster collaboration was 

supported in the nanotechnology, energy, and laser technology 
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clusters.164  Germany and Korea have much in common: politically, they share a common 

experience of having been partitioned; economically, they both have a strong export 

orientation, and are faced with constant pressure to innovate to sustain growth and highly-paid 

jobs.165 

Based on a 2009 Research Ministry survey, over 200 German SMEs have made business 

contacts in Korea.  The German companies attributed their successful connections with Korean 

companies to the quality of their products.  Connections with Korean companies were also 

facilitated by KƻǊŜŀΩǎ ŀŎŎŜǎǎƛōƭŜ ƴŜǘǿƻǊƪǎΦ166   

Korea ranks as the third most important Asian market for German companies.  Among EU 

aŜƳōŜǊ {ǘŀǘŜǎΣ DŜǊƳŀƴȅ Ƙŀǎ ǊŜƳŀƛƴŜŘ YƻǊŜŀΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘǊŀŘŜ ǇŀǊǘƴŜǊ. Korea has 

initiated state-funded research and development (R&D) projects in many high-technology 

fields, such as biotechnology and nanotechnology, to prepare for the future economy. For 

German companies, Korea continues to rise in importance both as a trading partner and as a 

platform for accessing Asian markets.167  

5.2.3  To Connect Business Program, North Rhine-Westphalia 

To Connect Business will be launched in September, 2012 to replace the INTER-NED 

program.  To Connect Business is managed by the Euregio organization, which works closely 

with partners from both Germany and the Netherlands to stimulate collaboration in the bi-

national predominantly rural region.  The program offers a website and newsletter distributed 

to some 1,300 subscribing partners and companies.  Companies are recruited by a participating 

organization in one country to either invest in or sell their products in the other country, e.g., a 

North Rhine-Westphalia Chamber of Commerce committee recruits a Dutch company to invest 

in North Rhine-Westphalia, or vice versa.  This project is guided by input from several 
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international committees at all levels and benefits from a corresponding vertical policy 

alignment.168 
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6.0 SME Market Drivers and Regional Environment Factors 

The OECD analyzed research on the push effects of limited or stagnating domestic market on 

{a9ǎΩ internationalization behavior that is highly relevant to our research on regional exporting 

strategies.169 

A regional, or sub-national, dimension was found whereby Spanish firms from different regions 

differed significantly in their export tendencies, with export propensity increasing in regions 

with less favorable domestic conditions, local incentives to export, 

and good export infrastructure. The Spanish study also identified 

the favorable country/region of origin image enjoyed by Spanish 

agricultural products as an additional stimulus for the 

internationalization of the firms investigated.  

Recent evidence from Chile and Indonesia also suggests a greater tendency to export among 

firms from sectors characterized by high levels of export intensity and the presence of foreign 

buyers. The Indonesian finding on the importance of foreign buyers being present is significant. 

This finding reinforces the need to boost {a9ǎΩ role in global value chains through the 

facilitation of their integration into production/supply systems of foreign affiliates of larger 

firms. 

This evidence reflects the relevance of both internal and external motivations in SME exporting. 

Growth-related factors seem particularly important as internal motivators among the SMEs 

investigated in the recent studies analyzed by OECD.  

It is interesting to note that in their quest for international market-led growth, SMEs 

increasingly appear to seek access and integration into the lucrative supply chains of 

international players. This appears to mitigate some of the resource-related impediments 

associated with SME internationalization.  

Where Danish, Dutch, Finnish, Norwegian and Swedish enterprises form a part of global value 

chains, these firms frequently gain business as a result of foreign sourcing (Statistics Denmark, 
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 More discussion on the driving factors for SME internationalization can be found in:  
h9/5Φ  ά{a9 ŀƴŘ 9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ hǳǘƭƻƻƪΦέ нллрΦ  
http://www.camaras.org/publicado/europa/pdf/8505011E.pdf 
h9/5Φ  άtǊƻƳƻǘƛƴƎ 9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŀƴŘ LƴƴƻǾŀǘƛǾŜ {a9ǎ ƛƴ ŀ Dƭƻōŀƭ 9ŎƻƴƻƳȅΦέ нллпΦ 
http://www.oecd.org/dataoecd/5/24/31919590.pdf 
h9/5 ²ƻǊƪƛƴƎ tŀǊǘȅ ƻƴ {a9ǎ ŀƴŘ 9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΦ ά¢ƻǇ .ŀǊǊƛŜǊǎ ŀƴŘ 5ǊƛǾŜǊǎ ǘƻ {a9 LƴǘŜǊƴŀǘƛƻƴŀƭƛǎŀǘƛƻƴΦέ нллфΦ  

http://www.oecd.org/dataoecd/16/26/43357832.pdf 

 

 

Key Lesson 

¶ Establish and market 

a regional brand. 

http://www.camaras.org/publicado/europa/pdf/8505011E.pdf
http://www.oecd.org/dataoecd/5/24/31919590.pdf
http://www.oecd.org/dataoecd/16/26/43357832.pdf
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2008).  An equally important internal motivation is the possession of critical resources, 

including knowledge resources and capabilities. MŀƴŀƎŜǊǎΩ ƛƴǘŜǊƴŀǘƛƻƴŀƭƛȊŀǘƛƻƴ knowledge and 

ŦƛǊƳǎΩ innovation, technological, and relational capabilities seem most critical.  

As social entities in addition to their economic purposes, SMEs are also motivated by external 

factors in their internationalization decisions, including networks, supply chain links, social ties, 

and their sector and region. The importance of a ŦƛǊƳΩs sectoral and regional origin is key as 

well as the increasing relevance of network/social ties and immigrant links in SME 

internationalization. It is useful to question, then, whether and to what extent these drivers of 

SME internationalization behavior are factored into public programs and export support 

agencies.170  
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 h9/5 ²ƻǊƪƛƴƎ tŀǊǘȅ ƻƴ {a9ǎ ŀƴŘ 9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΣ h9/5Φ  Ψ¢ƻǇ .ŀǊǊƛŜǊǎ ŀƴŘ 5ǊƛǾŜǊǎ ǘƻ {a9 
LƴǘŜǊƴŀǘƛƻƴŀƭƛǎŀǘƛƻƴΦέ нллфΦ  http://www.oecd.org/dataoecd/16/26/43357832.pdf 



54 
 

7.0  Conclusion and Recommendations 

The objective of this paper was to review innovative practices in regional SME exporting 

strategies and FDI attraction both internationally and in the U.S.  The German export model 

ōŀǎŜŘ ƻƴ ƛƴŘǳǎǘǊȅ ŎƭǳǎǘŜǊǎ ŀƴŘ {ƛƴƎŀǇƻǊŜΩǎ ƭƻƎƛǎǘƛŎǎ Ƙǳō ǎǘǊŀǘŜƎȅ ǇǊƻǾƛŘŜ Ǉarticularly robust 

models of innovative regional strategies that boost SME exports and trade.  Models of 

innovative regional exporting practices in the U.S. includŜ ǘƘŜ .ǊƻƻƪƛƴƎǎ LƴǎǘƛǘǳǘŜΩǎ ŦƻǳǊ 

Metropolitan Export Plans and the Trade Development Alliance of Greater Seattle. The MSU 

/ŜƴǘŜǊ ŦƻǊ /ƻƳƳǳƴƛǘȅ ŀƴŘ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘΩǎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ 9ŀǎǘ aƛŎƘƛƎŀƴ 

Council of Governments (EMCOG) and the Eastern Upper Peninsula Regional Planning and 

Development Commission (EUPRPDC) has produced regional SME exporting strategies for a 14-

county mixed urban-rural region and a 3-county predominantly rural region, respectively.  

Bi-national collaboration, such as that described in the Greater Sault region that straddles the 

Michigan Eastern Upper Peninsula and the lower Algoma district of northern Ontario, can 

facilitate greater SME exporting and expanded trade in border regions.  SME market drivers and 

regional factors, such as regional branding, can positively influence the motivation of SMEs to 

export.  Information about innovative practices described here can be used by EDDs in the U.S. 

and (sub-state or sub-provincial) regions in other parts of the globe to develop their own 

regional SME exporting strategies and result in positive regional economic development.  

Based on our research of innovative practices in regional SME exporting strategies and FDI 

attraction at a global scale, it is clear that the U.S. EDA should take substantive steps to support 

regional SME export strategies and FDI attraction. Such steps include requiring EDDs to include 

exporting strategies and FDI attraction initiatives in their comprehensive economic 

development strategies (CEDS).  At this point, the major focus at the federal level is on the U.S. 

SBA STEP program and expanding export finance support through U.S. SBA programs and the 

U.S. Export Import Bank. But these are firm-centric programs, and they fail to provide a regional 

framework for innovative strategic initiatives targeted at increasing SME exporting and FDI 

attraction.  The U.S. EDA should undertake the critical role of providing a regional context for 

federal firm-centric policies. Otherwise, the success of federal efforts will likely be piecemeal.  

U.S. EDA should also support bi-national regional initiatives that can leverage complementary 

resources and create powerful regions based on seizing opportunities afforded by the 

precipitous rise of global trade and supply chain/logistics hub approaches.  

Research for this paper was conducted in an extremely tight time frame. Clearly, additional 

research should be conducted to drill down more deeply and provide greater detail on 

identified regional exporting strategies and to track down those strategies that eluded our 

time-abbreviated search.  Additional operational findings would reinforce the type of 
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translational analysis needed by regional planners to deepen their understanding of the key 

role of regional SME exporting initiatives in Comprehensive Economic Development Strategies. 

Armed with this knowledge, regional planners will be strategically positioned to achieve success 

in the hyper-competitive global economy.  
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 Appendix A: MSU CCED Regional Exporting Infrastructure Assessment 
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