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Introduction

| would like to begin with a warm welcome and a thank you for being
given the opportunity to present to you today. | hope that you will find
this presentation informative and useful. If you have, please feel free to

ask. If you think of any questions after this session is over, please do not
hesitate to contact me.

Rodolfo Martinez
(519)521-3135
rodolfo@oinweb.ca
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The Challenge

Ontario Immigrant Network (OIN) works to address 3 core challenges.
They are:

1. Canada’s population is ageing, and populations in rural communities are
declining.

We have all heard about the challenges — as a country, we are getting older,
and our youth are leaving smaller communities for centres like Toronto. We
need a way to replace this lost youth so that we can have future generations
of leaders in our rural communities. Here are some interesting figures.
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The Challenge

- About 1/3 of ANYONE who has ever been 65 or older is alive today.

- As of 2011, the median age in Canada was 39.9 years. In 1971 it was 26.6
years.

- There are more Mexicans under the age of 35 then there are Canadians.

Newcomers & Business Succession




ONTARIO IMMIGRANT NETWORK

The Challenge

2. Many Businesses do not have a clear successor, or a proper succession plan in place.

Current estimates suggest that over 50% of Canadian Small—Medium
Enterprises (SMEs) do NOT have a succession plan, or successor in place. As
our population ages, and if this trend continues, we will see many businesses
close, or be liquidated far below their value. In either case, this will be
devastating to our local economies. Consider the following:
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“In the past 10 years, 98.5 per cent of all new jobs in Canada
were created by companies with less than 100 employees, and
nearly 60 per cent were created by companies with fewer than

five employees, according to WISE 5 (www.wise5.ca)” - The

Vancouver Sun, October 19th, 2011

Newcomers & Business Succession



ONTARIO IMMIGRANT NETWORK

The Challenge

3. Immigrants represent the most under-utilized resource in our economy. Our
immigration policies are aimed to attracting the best and brightest from all over
the world. Doctors, Lawyers, Engineers, Economists, and countless other
professionals come to Canada only to find that their credentials are not
recognized. They are often forced into survival jobs, where their skills atrophy. Our
system basically steals the best and the brightest from the world and wastes them.
Moral implications aside, consider the following:
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We have the most skilled taxi-drivers in the WORLD. 45% of
them have university degrees, and the majority make less than
$25,000 a year. Opportuntiy and Risk brings approximately
250,000 newcomers to Canada a year. The cost of their economic
underutilization?
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The Solution.

 We are a non-profit, based out of London, Ontario, dedicated to working
with communities to connect, catalyze and augment the resources
necessary for connecting newcomers to business succession
opportunities.

e Since February 2011, we have been researching strategies to attract and
retain newcomers to smaller communities in Southwestern Ontario

 Here are some brief examples of the analysis that our research generated:
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Estimated Annual Sales Per Business

Under $1 Million
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How OIN Operates.

e We are currently funded by the Ontario Trillium Foundation (OTF). OTF has
recognized our project as one that can address a serious economic
development issue while putting the human capital of newcomers to
better use. We launched a pilot project in Lambton County to connect
newcomers to business succession opportunities.

e Qur Project Partner, the Sarnia-Lambton Economic Partnership, has
committed to making our pilot project a success. Additionally, the
Southwest Economic Alliance (SWEA), hopes to support OIN in developing
a regional model for newcomer business succession that can be
implemented throughout Southwestern Ontario.
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How Does it Work?

* OIN looks for, supports and pre-screens potential entrepreneurs

e OIN then connects these potential entrepreneurs to services and
professionals needed to complete the transaction — this includes lenders,
accountants and lawyers

* We also connect newcomers and their families to social services that might
facilitate a transition

e Post-sale, our program is designed to support newcomer entrepreneurs
through mentorship, and other resources that are intended to setup the
new owner for long-term success
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So Why Immigrants?

 Immigrants are natural risk takers, and risk is all about perspective — many
newcomers have left riskier situations back home. Compare the risk of
business failure vs. the risk of being impoverished, persecuted, or worse.

 Immigrants are highly-skilled, and ultimately want better opportunities.

e Many immigrants interviewed by OIN during its research felt that
launching a business, and absorbing the risk of business failure, was less
hassle then trying to re-certify or re-educate themselves.
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So, How are We Doing This?

 These challenges all have complex issues surrounding them. First and
foremost, is finding the supply of businesses that are for sale or will be for
sale in the next 18 months. This sounds easy, but not all opportunities are
listed with realtors. Well, why not?

 Many business owners feel that if word gets our that their business is for
sale, that it could hurt their sales. However ...

e If the right offer comes along, they would gladly sell. So, how do we get
the right offer on a hidden opportunity?
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EntrepreneurLink.ca

* OIN has worked on a custom web platform to promote businesses for sale,
as well as success stories. We are now merging our efforts with those of
the Sarnia-Lambton Economic Partnership (SLEP). The new will launch
soon.

e This will allow us to list opportunities anonymously, but still have them out
for. Rather then advertise “Serge’s Pub&Grill” for sale, we could say that a
restaurant in Lambton County is looking for a new owner.

e Ok, so we have the web tools down, but how do we really dig deep to find
a steady supply of businesses that need new owners?
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Professional Networks.

e Lawyer, Accountants, Realtors and Financial Planners are the trusted
advisors of Entrepreneurs. They know before everyone else if a business
will soon be for sale.

e Reaching out to these professionals can save you a lot of leg work.

e The Sarnia-Lambton Chamber of Commerce was also invaluable in making
contact with Entrepreneurs.
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Great, So What About Buyers?

e This is obviously a very important part of the equation!

 Here, we looked to professional networks to let them know that Lambton
County has special resources dedicated to newcomer entrepreneurs.

* Fortunately, we have attracted a large amount of skilled newcomers
looking for a better way to use their talents.

e Solet’s look at places like the GTA to steal them from!

e This could be through ethnic Chamber of Commerce units, Embassies &
Consulates, professional ethno-cultural associations, and newcomer
service providers.

Newcomers & Business Succession



ONTARIO IMMIGRANT NETWORK

What are the Results to Date?

e We are glad to record our first success — an Asian gentleman has
purchased a restaurant in downtown Sarnia rather than Toronto. He cited
factors such as quality of life and cost of living as this main motivators.

 Heis enjoying the city, and seeing steady growth in his business.

* Overall, he feels that the opportunity that Sarnia has given him simply was
not available in Toronto.
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What are the Results to Date?

e We are working (and hopefully very close!) to securing a deal that would
save 100 manufacturing jobs in Lambton County.

 The marketing of the region as well as programs such as these make these
opportunities attractive to Entrepreneurs — if a true Entrepreneur sees a
great opportunity outside of a large city, they’ll still jump on it!
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What Do Immigrant
Entrepreneurs Need?

 The key challenge to date in the succession process has been financing.
Many newcomers may not have the assets or track record needed to
secure a business loan in Canada from a traditional lender.

 Entrepreneurs bring more than just businesses — they bring families,
hopes and dreams. Any attraction strategy needs to be holistic. This is

where the work of the Sarnia-Lambton Local Immigration Partnership has
been a tremendous asset.
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What Do Immigrant
Entrepreneurs Need?

e By bringing their families, and facing the challenges that newcomers
normally face, they may be interested in resources such as ESL, and the
opportunities to connect with other immigrants — particularly those of
their ethnicity.

e Additionally, Immigrant Entrepreneurs value the ability to have a business
mentor that speaks their language — even if they are in different
industries.
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So, Why am | doing This?

e My father came to Canada nearly 40 years ago with O English language
skills. Rather then going to Toronto, he moved to Aylmer, Ontario, a town

of (then) 2,500 people. He began sweeping a barn.

 Through his hardwork, determination and entrepreneurial drive, he now
exports dairy cattle all over the world. After losing both his parents at a
young age, he took a job offer as a farm hand, and turned it an
opportunity to grow a business that would take him throughout Latin
America, the Middle East and Europe.
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So, Why am | doing This?

e My father-in-law runs a successful bakery. He has chronically-ill clients
come to him from over 200 km away, because his organic, no additive,
nutritious bread is literally the only bread that they can eat.

e He eschewed the immigrant dream of working at the Ford plant in favour
of being his own boss and keeping the baking skills that he has built since
he was a child in Portugal.
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So, Why am | doing This?

 Despite these two success stories, that are so important to myself and my
family, my wife doesn’t want to bake, and | don’t want to sell cows.

e But these are still great business opportunities.

e We shouldn’t let businesses like these disappear, especially when we have
so many people capable of running them, and who are hungry for an
opportunity.
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Review

e The business succession issue is a time-bomb. This is not a
Southwestern Ontario specific problem — this is Canada wide.

e Population decline is not a Southwestern Ontario specific problem —
many communities in Canada are facing the same challenge.

 Many skilled and educated newcomers come to Canada in search of
a better life, only to find that there education and work experience

is meaningless. They often turn to survival jobs rather than
retraining.

 Small businesses are the bread and butter of our economy.
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What Does This Mean to You?

Start by examining your population trends for the last 10 years.
e Take a quick inventory of businesses for sale in your region

e How many businesses has your community lost in the past 5 years that
looked viable over the long-term?

e |f you want to talk more, contact me - Call me, E-Mail me, follow me on
twitter. I'm always available to chat. | may not have an exact solution for
you, but | am always open to sharing ideas.
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Questions
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Ontario Immigrant Network

Presented by:

Rodolfo Martinez
(519)521-3135
rodolfo@oinweb.ca
@rodolfo_oin
www.oinweb.ca
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